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MADE SMARTER CHALLENGE - ENTERPRISE MANAGEMENT

From shop-floor data
to boardroom decisions.

No leadership team should run a batch & process operation on estimates and gut feel. Talos turns operational
data into numbers you can act on — quantified, ranked, delivered board-ready. The decision layer of the
platform: the difference between operating blind and operating with sight.

days to a board-ready report

A Health Report scaled to your data — executive summary, batch-by-
batch variance, and the top three loss drivers in exact £ — walked through
on adelivery call.

Board-ready Health Report

A
Written for an MD, not aconsultant —top threeloss driversin £, with specific recommendations you can act on the same week.
- Monthly margin monitoring
Each month's export compared against your baseline, with automated alerts for price spikes, yield drift and ghost-stock build-up.
: Planning & control on measured reality
Decisions grounded in your actual cost and yield per line and shift — not quarterly estimates or gut feel.
- Multi-site & group rollups

Consolidated margin intelligence across sites and group entities as you scale — standardised on one proven pipeline.

Every number comes from your own data — written for an MD, not a consultant. The goal isn't a one-off saving; it's never
having to operate your business blind again.
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