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Case stu dy: How a lubrication service provider uses the K2X

app platform to deliver best in class lubrication

A reCi pe fo ' SUCCeSS management to one of the worlds leading food

and beverage manufacturers in Manchester

July 2023 1



keytoquality.com | K2x.app

The
background
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EL
Services

EL Site Services, a lubrication management
service provider with 25 years’ experience
supporting the manufacturing industry, delivers
robust and reliable lubrication management
programs through leveraging K2X's data
collection and scheduling features.

Managing director Paul Burns takes us through
some of the challenges faced in this field and
how K2X has helped them to achieve their
goals.
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1500 assets
10,000 lube points
~1,400,000 sq ft. site
KZX solves two big challenges for us - ensuring
5 lubrication professionals scheduled lubrication and maintenance
activities are carried out on time and to the
Patchy Wi-Fi / network coverage correct specification, and simultaneously

collating data from multiple engineers across
large sites.

- Paul Burns, Managing Director

The
challenge
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>100,000 lube records captured
6000 problems solved
~£50K / year ROI
150% operating efficiencyincrease

Minimal time impact to routes

The
results
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EL Site Services cover around 1500 assets
across a site as big as 20 football fields.

K2X provides an easy to use data collection
and scheduling system that allowed efficient
planning, execution, and monitoring of
lubrication activities.

K2X works on any device, so there was no
implementation costs. A data collection app
is available for iOS / Android and works
offline, as this was a large site with patchy
Wi-Ficoverage.
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Email:

luke@keytoquality.com

Website:

MkZX.an Find out how K2X can support your

operations today!

We’ll set you up at no cost, so you can
see the return on investment for

G et i n to u c h yourself before you pay anything!
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