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PROOF OF WORK

Nine systems live. Sixty hours a month,
measured.
Flow to Form builds automations for operations-heavy businesses, and we proved every pattern on
ourselves first. Eight of the nine systems below run daily at Myrmex Group, the construction firm we
also run. The ninth runs our own intake. The hours are measured on live traffic, not projected.

9
systems running live today

60 h
back every month, measured

85 h
more projected in client builds

What runs today
Booking to structured case
A client books. Numbered folders, tasks and team alerts are
ready in seconds.

Voice notes to site records
Site audio is transcribed; decisions and actions are extracted
and filed as tasks.

Invoice pipeline
Supplier invoices arriving by email are read, matched to
projects and posted to Xero with VAT handled.

Won deal to project ready
A won deal becomes a delivery-ready project with its full
folder structure and task templates.

Deposit to delivery workspace
A paid deposit moves the job out of the sales pipeline into a
dedicated delivery workspace.

Income tracked as it happens
Proposals are logged and outcomes updated automatically
as deals progress.

Lost deals closed properly
Lost deals are closed and logged with a timestamp, so
conversion rates stay readable.

WhatsApp operations assistant
A plain-language message becomes a logged task, with the
details extracted, in about twenty seconds.

Website intake
Our own audit form files the lead, notifies the team and
opens the calendar. The system you reached us through.

How every build works
Phase one always produces drafts for your review: nothing posts, sends or commits without a person approving it.
Accuracy is measured on your live traffic, and we close the loop only once it is proven, one workflow at a time.

For manufacturers and distributors. Orders and enquiries that arrive by email, PDF and WhatsApp are read,
validated against your own prices and part numbers, and entered into your ERP or quoting system as drafts for
your team to release. The first step is a short paid baseline that measures your current process in your own
numbers, before anything is quoted.
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