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MADE SMARTER CHALLENGE - MANUFACTURING PROCESS

Every batch measured.
Every loss quantified in &.

Most batch & process manufacturers run production blind to their true cost per batch. Talos reconstructs
theoretical versus actual cost for every run — surfacing the margin lost to price, usage and yield variance that
spreadsheets never reveal. Margin is the first thing the platform makes visible: the entry point, not the limit.

8-15% 3-12%

Ingredient cost creep Yield variance uncaptured
Prices move weekly; recipes get repriced quarterly at best. The gap Planned yield is tracked; actual yield per run rarely is — and the
compounds silently across every batch. cumulative £ impact almost never.

lin3 $20-100k

Batches with hidden variance Ghost stock draining cash
Roughly a third of runs carry a material deviation — over-portioning, Capital tied up in ingredients with no active job — expiring, over-ordered,
substitutions, line drift — uncosted. unmatched to the schedule.

Every deviation found and ranked by £ impact — from data you already export, your own numbers not industry averages.
Margin is lens one; the same engine is what the wider platform is built on.
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process blind. Book a call. Bristol - South West & South Wales




