UK MANUFACTURING ADOPTION PROGRAMME

Al & Digital Efficiency
Accelerator

A practical adoption programme for UK manufacturing

businesses

people.

Focused on productivity, margin protection, and better use of skilled

Al and automation applied only where they deliver measurable value.

3 How the Programme Works

Q

1. Diagnose
Friction

Identify where
time, money, or
accuracy is
leaking.

Foundation
Sprint

£5,000 />

Months
4 On-site Delivery Days

Create clarity, remove
immediate friction, and
establish safe
foundations.

Y, SR
2. Stabilise & 3. Implement 4. Embed
Govern Automation Capability
Set safe, Remove repetition. Train teams.
responsible rules Improve Document
for digital and Al consistency. workflows. Build
use. Protect margins. independence.

Aligned with Made Smarter objectives: productivity, adoption, capability.

POPULAR PROGRESSION

Operational Embedded

Accelerator Transformation

£10,000 /s £20,000 /2
Months

Months

10n-site Day / Month 10n-site Day / Month

Foundation Sprint rolls
straight in.
No lost work.

Builds on all previous
work.
Full-year engagement.






