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MEASURE AND IMPROVE

OVERALL EQUIPMENT EFFECTIVENESS 
MONITORING SYSTEM
FOR YOUR BUSINESS

Visualize your production processes;
Measure and control production in real time;

Increase production transparency;

Collect production equipment data in real time;
Quickly respond to changes in productivity;

Eliminate unplanned downtime;

Involve production teams into more efficient operations;
Improve decision making.
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Mantas M.
Production Director
Building Materials

“With the help of HorasOEE, our OEE grew by more 
than 10%. The first 5% was easy to achieve, with our 
workers able to monitor their own indicators and 
understand their contribution to the ultimate result. 
The remaining 5% came from analysing downtime 
and taking preventive action to stop it from happen-
ing. The reports opened our eyes and we no longer 
have any reason to say that better results cannot be 
achieved. In addition, the production OEE highlight-
ed relevant differences between our factories, so we 
will now replace equipment in the less effective ones. 
We now know with certainty how soon the invest-
ment will pay off due to increased productivity.”

Egidijus M.
Energy Engineer
Food and Drink

“The ability to monitor the production process in real 
time makes the job easier for our planning and 
technical crews. The statistics on failure-time and 
amounts allows us to rectify problems faster and 
plan their prevention. By analysing OEE indicators, 
we are able to develop optimal production plans. 
With the ability to change a number of settings on 
the user side, we can adapt the program to our 
needs more quickly and accurately.”
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