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Sixtina Cost & Profitability is a cost management software intended to provide
companies and organizations with a cost analysis system that allows them to fully

understand their costs and what drives them in order to improve strategic
decision-making.

Product Brief

The Problem

Data analytics is the most powerful
business tool in today's world. As
customers become better informed, they
demand better products and services, that
are highly customized, to be delivered
faster, and at a lower price. To stay on top,
organizations need to become more and
more efficient. Accurate and timely
information on what drives costs and
profitability becomes essential.

Traditional costing methods such as
standard costing and cost accounting are
unable to meet this challenge. Systems
designed mainly to value inventory for
financial and tax reporting don't provide
managers with the information they need
for decision support.

Inaccurate allocations leading to distorted
data: Financial accounting principles do not
require that assigned overhead costs be
causally related to the demands of
individual products or services, so many
companies continue to use direct labor to
allocate overhead, even though direct
labor may account for less than 5% of total
operational costs. Arbitrary allocation of
overhead expense produces seriously
distorted cost data leading to poor
decision-making.

Information irrelevant for cost control:
When it comes to cost control, data is too
aggregated and reported too late.
Traditional  costing  systems allocate
common or uncontrollable costs to
individual cost centers. But only those
directly related to the cost center and
whose consumption can be accurately
measured at the cost center level should be
reported to the unit manager. Ballpark
estimates of labor, machine time, and
support resources don't help managers’
efficiency and productivity improvement
efforts. Additionally, the frequency of
reported information should follow the
cycle of the operational process being
measured.

The Solution

Aimed at overcoming this crucial problem,
Sixtina Cost & Profitability provides a cost
analysis system specifically intended for
internal decision support. By accurately and
completely allocating all costs, truly
reflecting the cause-and-effect
relationships  that link resources and
internal processes to outputs, managers
and unit leaders can drill down into specific
areas of the business, understand what
drives costs, and make fact-based, strategic
decisions that result in improved efficiency
and profitability.

With the use of Sixtina Cost & Profitability
organizations obtain:

Product costing:

v Learn how each product or service
contributes, or does not, to the
organization’s overall profitability.

v Understand  which of them are
profitable and which are not. Get
insights to influence new product
design or introduction.

v Set the correct pricing strategy based
on accurate cost and profitability data.

Customer profitability:

v Obtain precise cost-to-serve data to
form a P&L statement for each
customer or customer segment.

v Support Marketing and Sales
departments by helping them target
the most profitable customers.

v Get the necessary information to
decide which customers to target,
retain, grow, or drop.

Cost control:

v Provide unit managers with timely
reports based on their unit's actual
consumption of resources.

Vv Include not nonfinancial data that is,
many times, more relevant to operation
control.

v Make processes more and more
efficient by identifying activities that

dont add value and focusing cost
reduction initiatives on those activities

that are more expensive.
v Learn the cost of your unused capacity.

Simulations:

v Understand how change will impact
your cost structure and financial results.

v Improve reliability of forecasting and
budgeting.

v Model how initiatives will affect financial
performance before  they  are
implemented.

v Accurately predict how changes in
volume will impact cost and resource
requirements.

Strategic cost management:

v Implement a strategic cost
management  system that serves
managers and internal departments.

Vv Expand the role of the Financial

department as a strategic advisor to the
business.

v Improve decision-making at all levels
and overall corporate profitability.

Capabilities

Sixtina Cost & Profitability is a Cloud
developed software backed by a powerful
calculation engine and ETL (Extract,
Transform, Load) capabilities, that allows:

Fast and complex calculations: Which, in
turn, minimize error.

Flexible modeling: Adapting to any type of
industry and modeling techniques.

Automated updating: Connecting to any
type of database and scheduling data
import to minimize periodical updating.

Inventory valuation: Materials and stock
inventory  valuation  for  production
companies.

Capacity management: Used and idle
capacity modeling and analysis.

About Sixtina

Sixtina Solutions has been an industry
leader in Latin America for over 20 years
providing performance and accounting
management solutions that are seamlessly
supported by capable, reliable, and
affordable tools.

Our approach to management is that
“Measurement is the key for improvement”
and we believe any organization can
exceedingly benefit from performance
management software. That is why our
solutions  can  be  afforded  and
implemented by all sizes of organizations,
and we aim to help more and more
companies get the data analysis capabilities
they need to thrive.

The combination of extensive
implementation experience and product
ownership is what makes us unique and
convenient for any organization that seeks
continuous improvement.

Key gains

v Accurately allocate overhead expenses
to obtain individual product and
customer profitability.

V' Make internal processes more efficient
without losing value.

v Predict how change will impact your
cost structure.

v Obtain valuable insights to strategically
manage your organization.
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Cost & Profitability data specific to Product / Customer / Channel
Obtain P&L reports specific to product, product line, customer, channel, and combinations of them.
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Dashboards and KPIs

Create dashboards and scorecards to follow specific indicators.
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30/062020  Minimize  Interal processes Lam Johnso... 15 %
30/06/2020  Minimze  Inteml processes  Theodore 8. 25 %
30062020 Minimze  Intemal processes  Theodore 8. 25 %
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1272020 Minimize  Intemal processes  Amell Evan.. 5%
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31202020 Maimize  Intemal processes Theodore 8. 25 %
3122000 Maximze  Intemal processes  Theodore 8. 25 %
312200 Maximze  Intemal processes Theodore 8. 25 %
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