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Consultant Profile: Manufacturing Transformation Specialist
Name: [Consultant Name]
Affiliation: Bristow Holland
Role: Manufacturing Systems & Digital Transformation Consultant
Location: East of England (National coverage)

Professional Summary
Experienced manufacturing transformation consultant specialising in ERP systems, digital operations, and process optimisation. Combines a deep understanding of production environments with hands-on delivery of technology projects that modernise operations, improve visibility, and strengthen compliance.
Works closely with leadership teams to plan, implement, and sustain digital change from ERP integration and IoT rollout to M&A consolidation and customer service automation.

Core Competencies
· ERP and business systems strategy for manufacturing
· Factory digitalisation and IoT implementation
· Data analytics and performance reporting (SQL, Power BI)
· Lean process optimisation and waste reduction
· Cybersecurity and regulatory compliance
· M&A technology integration and systems harmonisation
· Customer experience and support platform transformation

Manufacturing-Specific Services
ERP Strategy & Implementation
· End-to-end ERP selection, implementation, and optimisation.
· Custom ERP development integrated with production workflows.
· EDI setup with major retailers and suppliers.
· Post-implementation training, support, and continuous improvement.
Smart Factory & Digital Operations
· Digital transformation of shop-floor operations.
· IoT integration for real-time monitoring and performance tracking.
· Data-driven decision-making using Power BI and SQL.
· Automated reporting and KPI dashboards for management control.
Manufacturing Process Optimisation
· Lean manufacturing principles applied through technology.
· Workflow analysis, process mapping, and bottleneck identification.
· Development of bespoke tools to streamline production and reduce waste.
Compliance & Risk Management
· GDPR and IPO readiness for manufacturing data environments.
· Secure-by-design network architecture for factory systems.
· Cybersecurity frameworks for distributed or multi-site operations.
M&A Technology Integration
· IT strategy and execution during mergers, acquisitions, and divestitures.
· Contract novation, tenant migrations, and infrastructure consolidation.
· Harmonisation of systems and processes across brands or subsidiaries.
Customer Service & Support Transformation
· Implementation of cloud-based service platforms.
· Automation of customer service workflows and case management.
· Integration of support systems with production feedback loops.

Professional Approach
Combines structured analysis with practical delivery. Able to translate operational challenges into clear technology solutions that align people, processes, and systems. Experienced in leading cross-functional teams within manufacturing SMEs and enterprise environments.

Qualifications & Tools
· ERP platforms: IFS, Infor M3, Microsoft Dynamics
· Analytics: SQL Server, Power BI, Excel Power Query.
· Frameworks: ITIL, Lean Six Sigma (Practitioner), ISO 27001 awareness.

Contact Andy Bristow at Bristow Holland for more details
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