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Take control

Struggling with observability, conformance
or productivity? Don't worry, Exine has got
you covered.

How can we help?

At Exine, we're born problem solvers. There's
nothing we love more than to help a business
beat a challenge and spark new growth.
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Our traceability solutions give SMEs the power to
monitor and control the movement of assets through
real processes. Capturing this core data allows us to
provide higher level business support.

to make informed decisions
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Bespoke Solutions

No need to invest in
off-the-shelf applications
that make you adapt to
the package. Our bespoke
traceability systems boost
operational efficiency,
reduce manual errors, and
provide clear, actionable
insights.

System Development
Responsive, scalable, and
secure web applications
tailored to your business
needs. More than pure
traceability, a platform
where your clients can
access and interact

with your services.

Electronics Design

We design and
manufacture custom
electronics, including the
development of embedded
software. These seamlessly
link your physical assets
and processes to our
software.

Continued Support

Our systems are built
for growth. And you can
be sure we'll be around
to support you as your
business grows and
your needs change.



How we work

Our approach isn’t just for the here and now - it’s for

the future. You don’'t have to commit to anything until you
get to the design stage. If you don’t see a clear business
benefit by that point, why would you go any further?

Our simple 5-step approach

Review

c You show us how things
work now/plans for growth.

Propose
We suggest immediate °
efficiencies now/for future goals.

CASE STUDY: INSURGO MEDIA

From in-house system to
global traceability solution

Insurgo Media Services is a leader

in tape media solutions, specialising in

secure, complete and sustainable data

destruction of magnetic tape. Despite advancements in cloud
storage, tape media remains crucial for long-term data archiving.

Challenge Outcome

Design

Create a project specification,

mock-ups and break these into
work packages. We then go on
to develop your solution.

Deploy

We conduct full system testing,
onboarding and deployment.

Support

° Your future work packages
are taken care of along with
system updates, hosting
and ongoing care.

Insurgo needed an
in-house traceability
system. That system

had to track valuable,
data-sensitive assets to
ensure real peace of mind.

Delivery

We created a system that
has grown rapidly with their
business. We developed
multiple electronic products
as well as the complete
software solution.

For full story - visit our website

Over 1 million assets

tracked - and counting!
Insurgo's tracking system

is so effective it has gone
global and is used throughout
the customer's entire supply
chain. Their customers even
have their own white-label
portal to process assets
themselves.



CASE STUDY: S2S GROUP

Boosting traceability
and freeing up time

S2S Group refurbish and recycle used
electronic assets. A long-standing client,

Exine has been a partner for over 10 years.
During that time, we’ve helped support

Challenge

Recycling and refurbishing

IT assets isn't easy. Challenges
include data integrity, a

large product mix and real-
time observability. High-level
traceability is crucial.

Delivery

Two tailored web applications.
The first, designed for S2S
employees, streamlines

and controls processing
workflows. Another offers an
online portal where clients
can book services, access
reports, etc.

For full story - visit our website

significant growth.

Our custom electronic
scanners use RFID technology
to quickly identify assets and
reduce error in serial number
entry.

Outcome

To date, there have been

over 1.1 million assets tracked
through the system and

over 4.5 million processes
recorded. The assets tracked
have increased by more

than 20X and our system still
continues to free up employee
time for more valuable use.

What our
Clients say

| have worked with Exine for over 5 years
now and their ability to innovate and deliver
has been fundamental in supporting INnsurgo's
growth. They have been incredibly flexible and
responsive as Insurgo's fast growth has meant
that requirements can often change.”
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Insurgo Media

Working with Exine has been a game-changer for us. Their
expertise in automation has allowed us to streamline our
workflows and reduce manual tasks, giving our team more
time to focus on strategic initiatives and client relationships.

From initial stages of development to ongoing support,
Exine’s team has consistently gone above and beyond to
ensure our platform meets the highest standards of data
security and efficiency.”

RACHEL HALL
S2S Group




EXINE

Richard has a background in mechanical
engineering and a passion for industrial
systems. He brings deep technical expertise
and is committed to harnessing the full
benefits of new technology.

Aaron has expertise in product design and
electronics. He is also a committed advocate
for 3D printing. His innovative thinking ensures
that every design is both functional and
perfectly tailored to our clients’ needs.

Got a question you’d like to ask?
hello@exine.com
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