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WHAT WE ARE

An experienced growth team delivering change 
management through data and AI.
Trimontium ai is dedicated to empowering businesses like 
yours by breaking silos and fostering data-driven 
operations, ensuring meaningful growth through strategic 
change management enabled by advanced technology. 
Our Mission is to enable you to make better, faster decisions 
by integrating AI and human insights.



WHO ARE WE

Mark Kuhillow
Specialist in using AI and analytics to drive 

scalable commercial growth across data-driven 

service models.

Dr Peter Appleby
Senior AI leader with deep expertise in machine 

learning, predictive modelling, and applied 

analytics, delivering data clarity and automation.

Colin Telford
Operational lead, ensuring projects are fully 

delivered professionally and within agreed 

timeframes.

Deborah Holmwood
Specialist in brand, change management, and 

communications, enabling transformation 

through engagement and cultural buy-in.

Supported by an extensive team of Developers, Data Scientists, Business 

Development Executives and Delivery Managers.



WHAT
WE 
ARE 
NOT

A CONSULTANCY THAT FAILS 
TO DELIVER

TRIMONTIUM AI BELIEVES IN THE POWER OF 

PARTNERSHIP. WE ARE DIRECT AND HONEST IN 

ALL OUR CLIENT DEALINGS. IF WE CANNOT 

SUCCEED WE DO NOT UNDERTAKE THE 

COMMISSION. 

WE ARE HAPPY TO BE JUDGED ON OUR OUTPUTS 

AND ARE EXPERIENCED AND AGILE ENOUGH TO 

BE A SAFE PAIR OF HANDS WHENEVER WE ARE 

REQUIRED, WITHOUT THE LUMPY RETAINERS.

WE ARE NOT HERE TO FAIL - FOR OURSELVES OR 

OUR CLIENTS.



OUR APPROACH: 
THREE PILLARS OF PARTNERSHIP

GROWTH ADVICE

We conduct structured audits to identify 
opportunities for AI and data utilisation, 
providing data-backed 
recommendations that can enhance 
our client’s business operations and 
drive growth across all sectors.

AI INTEGRATION

Our bespoke dashboards seamlessly 
integrate with existing systems, 
ensuring that tailored solutions are 
designed through thorough gap 
analysis, leading to effective 
implementation and utilisation of AI 
tools.

CHANGE MANAGEMENT

We offer ongoing partnership through 
change phases, providing training and 
support to ensure sustainable 
adoption of new practices, 
empowering teams to embrace 
innovation and enhance productivity.



OUR 
SERVICE 
PORTFOLIO

TAILORED SOLUTIONS FOR YOUR 
BUSINESS

• Discovery Audit: Assessing data readiness and 

opportunity across our client’s systems.

• Governance & Data Due Diligence: Ensuring compliance 

and confidence across datasets.

• AI Strategy & Forecasting: Identifying where automation 

and prediction can deliver commercial efficiency.

• Integration & Dashboards: Unifying group-wide reporting 

through TriMetrics.

• Deep Technical Expertise:  Building capability across AI, 

analytics, and transformation.



TRIMETRICS
TRUE VISIBILITY

TriMetrics is Trimontium ai’s proprietary data and AI framework that 
connects strategy, operations, and performance in one coherent view. It 
integrates data from across the business, from finance to people to 
customer touchpoints, and transforms it into actionable insight for 
leaders.

By revealing how decisions flow through the organisation, TriMetrics helps 
Boards and Executives see what’s driving results, where friction exists, and 
where the next opportunity lies. The result is faster, evidence-based decision-
making and measurable business improvement, without adding another 
complex system to the stack.



DATA-BACKED 
DECISION MAKING

DECISION MAKING WITH TRIMETRICS
Allows for holistic reporting that merges data points 
and AI programmes, giving instant, time relevant 
reports that provide decision makers with single-
source evidence. Giving confidence and accuracy in 
decisions.

CURRENT DECISION MAKING
This leads to siloed reports that do not overlay data 
from other areas of business - reducing strategic 
oversight, speed of decision making, obvious risk 
bumps or efficiencies.



OUR ROLE

Trimontium ai delivers transformational change through the intelligent 
use of data and AI.
We partner with businesses to help them evolve how they operate, 
compete, and grow.
While our experience spans multiple industries, we have a particular 
depth in e-commerce, professional services and manufacturing, where 
the ability to connect insight with execution delivers measurable impact.



OUR PROMISE

At Trimontium ai, our promise is simple yet powerful:
We enable smarter, faster decisions that drive sustainable 
growth and innovation.
Every recommendation we make is grounded in data, 
ensuring leaders can act with confidence.
Our approach blends data-backed insight with strategic 
clarity, helping organisations refine their strategy, 
increase operational efficiency, and build a foundation for 
long-term success.



THANK 
YOU

CONTACT US :

0161 706 2717

trimontium.ai

MK@trimontium.ai


