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Our Mission

We're committed to empowering businesses to build transparent,
resilient and sustainable supply chains to protect people, the planet and
brand reputation.

Authenticate



Key Challenges

Tackling transparency, supplier assurance & ESG concerns beyond tier 1

= Supplier Approval

= Risk Mitigation

= Product Management
= Supply Chain Control
= Food Fraud & Safety

Technical Compliance

= Modern Slavery / Human Rights
= Environmental Impact
ESG Agenda : Responsiblg Squrcing
= Scope 3 Emissions
= Animal Welfare




Why Authenticate
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Our team and Constantly evolving to
Over 35,000 tech_nology have been meet changingnneeds,
companies in helping businesses we have a published
110 countries using transform supply roadmap of platform
our technology. chains since 2013. development over the
next 12 months.




Business Benefits

Optimise
and centralise
processes

Reduce
reputational risk

Unlock
efficiencies, time
and cost savings

Achieve market
differentiation

Increase visibility

Build stronger
supplier
relationships




Managed Services

Knowledgeable client services and data teams here for your business

= 2 to 7 years experience across team
= Qutsource management of complex
supply chain projects

Reduce administrative burden
Learn platform best practice
Valuable extension of your team
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“The quality of service experienced from onboarding to everyday business as usual has
been second to none with Authenticate. The team are extremely knowledgeable and
adept at translating real-time supply chain data into truly actionable insight for our
business. We already see them as a valuable extension to our team, without question.”




SUPPLY CHAIN MAPPING
Map, monitor and visualise live supply chains
across all tiers for complete transparency.

CERTIFICATIONS

Track live supplier certification status against
key assurance schemes including Sedex and
Global GAP to maintain standards.

DOCUMENT MANAGEMENT

Centrally store, share, organise and manage
critical documentation, declarations and
policies with supplier and internal teams.

KPIs
Manage and score supplier performance over
time against key, custom metrics.

ESG ASSESSMENT

Understand internal and supplier ESG
performance using a standardised, validated
assessment and scorecard.

Scalable Supply Chain Solutions

AUDITS & ASSESSMENTS

Create custom digital surveys to monitor compliance,
manage risk and benchmark suppliers from anywhere
in the world.

PRODUCT SPECIFICATIONS

Build, manage and share complex product
specifications across the supply chain to streamline
processes.

INCIDENT MANAGEMENT

Collaboratively raise, monitor and resolve critical
incidents across supply chains to prevent future
issues.

ANALYTICS & DASHBOARDS

Transform live data into actionable insight using
standard and customised dashboards to inform
decision-making.



Supply Chain Mapping

Map, monitor and visualise live supply chains across all tiers for
complete transparency.

= See direct and indirect suppliers

= Track progress against product link acceptance,
supplier platform usage and mapping beyond tier 1

= Filter suppliers by product category, approval status,
tier or location

= Add logistics/transport providers for full visibility

With supply chain mapping, a retailer
was able to identify where suppliers

sit at multiple tiers. Changing
sourcing strategy to work with direct
suppliers saved




Audits & Assessments

Create custom digital surveys to monitor compliance, manage
risk and benchmark suppliers.

= Create audit projects

= Build custom assessment templates

= Send assessments to defined supplier lists

= Benchmark responses against custom risk scores
and frameworks

= Manage corrective actions

By moving of auditing activity
from physical to digital, two customers

were able to restructure and reduce
internal resource.




Certifications

Track live supplier certification status against key schemes.

= See dynamic certification summary

= Filter by status, product category or scheme
= Automated and manual schemes include:
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& Users

Save hours of admin time each
week, proven to equate to

annually.




Product Specifications

Build, manage and share complex product details across supply
chains to streamline processes. —

= Create product specification templates

= Request product details from suppliers
covering ingredients, allergens, nutrition,
packaging, product claim, storage and so
much more

. saved over admin
time per week by automating
specifications for




Document Management

Centrally store, share, organise and monqge critical documentation,
with supplier and internal teams. :

= Create tailored folders to group documents

= Define distribution lists to share critical
documentation with relevant suppliers

= Monitor opens and approvals

By digitising the paper trail, depending
on the volume of documentation,

businesses save of
admin.




Incident Management

Collaboratively raise, monitor and resolve critical events across supply
chains to prevent future issues. p—

= Create auditable and dated incident events

= Assign severity, type, affected sites and more

= Work with affected supplier to manage,
suggest and track corrective and
preventative actions

= |dentify root cause analysis

Damaged Goods on Arrival - Incident Date: 12/05/2021 07:00:00

& Company Profile

Details Evidence

B Directory

Image of damaged goods on arrival

SUPPLIERS - Severity

% Network Source Customer Complaint

Supplier

Incident Type

2 Certification Food Quality Name FAPCEN Soybeans
Product (RTRS) | F
details .

PRODUCTS - Incident Sub Type Packaging damaged Recipient All available RTRSSO1

B Catalogue Repeat incident No

Ri
cepense 17/06/2021 Batch 12345
$ i Authentic (D number
& Mapping Progress Affected sites
Manufacturer - HQ

Best before 27/05/2021

Reference(s) Customer ID:45214

Assignee(s) Christian Jones

Corrective Action (1)

Leading food waste fighting box has
streamlined its non-conformance

Details Created By Completed By

Recalibrlatioﬂ Christian Jones Christian Jones
of machinery ., 555021 084438 14/05/2021 08:43:06

processes to improve incident visibility
and reporting.




KPIs

Manage and score supplier performance over time
against key, custom metrics. ppu—
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« Track performance against internal and supplier KPIs

- Determine frequency of reporting T - .

« Create acceptable thresholds to assist with '
compliance scoring

« Generate tailored reports, by supplier, date period

and much more.

&t Users

By collating performance data and
automating reporting, businesses can

save of review time per supplier.
250 suppliers = 1000 hour saving!




Dashboards

Transform live data into actionable insight to inform decision-making

= Standard and customised dashboards available

= Drill down and extract the information that matters
most, whenever you need it

= Filter and focus insight by supplier relationship, tier,
country, project and so much more

Using data presented in dashboards, a
supplier was able to win business by

demonstrating a huge reduction in
‘product mileage.’




ESG Maturity Assessment

Understand internal & supplier ESG performance
with our standardised assessment

= Developed in partnership with global sustainability
consultancy Anthesis

= See company or supplier scores/maturity level
against critical ESG issues and overall to drive
collaboration and improvements

= Simple 60 question format covering a range of
topics from biodiversity and emissions to labour
practices and policies

of leading catering company'’s
total supplier spend now
represented in ESG data.




Customer Testimonials

“Housing all data, supplier “Authenticate has helped us to
requests and changes in one continuously assure our supply
central place has helped to drive chains for quality and integrity
efficiencies as we expand supply through transparency. The
chain networks and launch in platform design is modern, slick
international markets.” and user-friendly.”

PEIE%EI) Nomad Foods

“At a time when transparency is
essential for any sourcing
department, the Authenticate
platform provides a unique level of
farm-to-fork visibility for the
foodservice sector.”

Los
IGUANAS



