& SilkFlo

Accelerating the success of RPA projects.

SilkFlo is a centralized RPA Management platform with a proven
framework to drive Digital Transformation across your business
at scale.

www.SilkFlo.com
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Common problems with
RPA programs
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Difficult to identify the right No standard, data-driven Takes time to collect ideas
opportunities methodology from employees
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Process documents are Difficult to measure success of Lack of employee engagement
decentralised the program

Increase the success and ROI of your RPA initiative.

Our platform improves successful deployments of Power Automate, UiPath,
Automation Anywhere, BluePrism and other leading RPA solutions by up to 75%.
SilKFlo supports your Center of Excellence across the Automation lifecycle.

:I Collect ideas, then build and manage a
great Automation pipeline - ditch
spreadsheets!
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B —+« Reduce RPA project failure by 75%, let our
2 ot =V algorithms qualify ideas for automation
potential

v Visualize automation complexity,
estimated costs and benefits and
understand your ROI.

B e e - [ S - ] U:) Track everything from idea to digital robot
D R [ ] 5 with a proven methodology.
S o — [ ]
................. - [ ] @ Work with your process experts
collaboratively.
How we help you succeed
Grow your Pipeline Reduce risk Measure performance
GCenerate ideas from Our proven framework View real-time
employees and let our helps you to understand performance of your
algorithms show what's the potential, cost and Automation initiative
worth automating. ROI before you build RPA. with our analytics
Don't just listen to us!
Every Friday, we used to have 7 RPA Business Analysts
working on maintaining RPA project data on
spreadsheets. With SilkFlo, analytics are built-in.
We saved over £5,000 per month on that task alone!
- Head of RPA, a leading UK retail group
Early Adopter Program
Gain access to earlybird prices. Book a Demo
Support, guidance and training.
Graduate of Member of
ﬁ FOUNDER INSTITUTE Microsoft for Startups

The world's largest pre-seed accelerator

Founding Team

Neil Delaney
Technical Cofounder

Alexander Leonida
Cofounder & CEO

>5 years implementing RPA
& ML for Fortune 500 clients.

blexander@silkflo.com|

>20 years in enterprise software
development.
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