
 

 

 

 

 
Data Intelligence for Growers 

 

 

Real-world evidence-based stories that DIG has solved and an 

overview of key features and benefits 
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Challenge 1 

How many tonnes of seed do you have? 

A simple enough enquiry. But the grower had no clear idea of how much stock 

they had and/or its potential sales value.  

 

Action 

From the beginning, and from the ground up, we developed DIG to be a stock 

control system. At the system’s core are the crops. 

A key innovation was to record crop tonnages across 5mm size bands. These are 

set and adjusted as a crop is progressed. From test dig results, box counting, 

store inventory changes to sale reductions. 

All these events fine-tune the crop 5mm tonnage levels, for a consistently 

accurate stock position. In addition, each change is recorded and logged. 

DIG presents the user with a stock history that shows all changes and activity on 

crops at any time, and current available stock levels are front and centre on the 

system and App. 

 

Result 

JES has benefited significantly from knowing their stock intimately. In many 

instances it has allowed them to make strategic changes to their orders and 

allocation plans. 

From securing additional sales to making unexpected sales. All this has resulted 

in JES selling more crop at premium prices. Accurate stock = extra revenue. 

 

JES sold an extra £30k of crops (90t) in the 2021 season. From non-seed sizes 

on a range of varieties that would often sell as low value ware. 

Making JES an additional £27,750k, instead of £2250 as stock feed. 

This year JES, because of their stock, was able to sell an extra 25t of Hermes 

and 25t of Cara, from just 2 of their growers for export. Resulting in extra 

revenue of £10,000 for each grower, an otherwise easily missed opportunity. 

 

 

 

 

 



 

 

 

Scheduling Calendar 

Along with ordering, distribution and dressing management, DIG provides a 

customisable Scheduling Calendar which provides instant understanding of order 
and dressing status, haulage plans and expected gradings. 

Allowing you to keep in touch with what is happening right now, as well as what 

to expect tomorrow. 

 

 

 

 

 

 

 

 

 



 

 

Challenge 2 

A seed grower ‘lost’ 40 boxes of seed potatoes 

Found behind some ware stock in the store and missed by the storeman. Grower 

was unaware they had this stock. 

 

Action 

The DIG system features accurate stock control and inventory management. 

Boxes – and their 5mm distribution - are readily shown to users on all key 

pages. 

Users are always aware of their store stock and as a result boxes should not be 

lost or missed. With various crop stock report screens it is easy to see the total 

available stocks for crops and varieties. 

Both are displayed on the system as well as the App. 

 

Result 

This grower did not lose the opportunity to sell the ‘lost but found’ tonnage at 

the correct market price. Therefore, seed sale at £300pt rather than stock feed 

at £25pt. He prevented a loss of £11,000.  

 

We estimate that DIG can prevent a loss of between 25 & 50 tonnes 

each year. 

This represents potential savings between £6875 and £13750 per year. 

 

 

 



 

  

Planning & Forecasting 

With variety group selection and cohorts, forecasting is tailored to help you save 
time and improve planning. 

With past orders against ‘year 2’ expected requirements, plant-back adjustments 

and input seed requirement estimation, along with field generation area and mini 
tuber requirement projections, group grower analysis, and target hectare 

planting requirements. 

All of this coupled with your pervious season crop yield and performance 

intelligence. Right at your fingertips. 

 

 

 

 

 

 

 



 

Challenge 3 

Short load report at point of loading 

This year just at the point of loading an order of 100t of Hermes seed, a JES 

supplier reported that their grower informed them that they were one load short, 

(of 4 required). This created a major difficulty, especially since this is an export 

order, where timing is essential. The problems that this created: 

● A new supplier had to be sourced for load 4 (25t) 

● All packaging had to redistributed. 

● New SASA labels ordered & inspection had to be arranged. 

● New paperwork issued or altered - with authorities & customer. 

Then another problem. The replacement load was rejected by SASA due to 

quality issues – again a vital consideration for export. 

So, this whole process had to be repeated from the beginning. 

This all resulted in significant increase in costs, inconvenience, lost time and 

customer frustration.  

Shipping deadlines were missed for that week and resulted in a cancelled 

shipping container [£620]. 

Additional pro-forma invoice and cargo-x paperwork (£300) was required and 

crops re-processed & re-graded (£1100). 

 

Action 

DIG has a suite of stock control features. These extend all the way to each of the 

growers that work and grow for the merchant. 

DIG allows for a merchant to not only predict accurate stock positions, but also 

allows for orders to be allocated appropriately, based on the quality of the crops.   

The DIG husbandry features help track and control quality – to ensure that crops 

of the correct quality and grade are allocated to the right market. 

In addition, DIG allows for the automatic creation for ACID documentation, to 

speed up the process. 

 

Result 

If these suppliers had been using DIG, then they would have a better 

understanding that the initial grower did not have the required tonnage. 

DIG would also inform them that the replacement crop was not of the correct 

quality for export to Egypt. 

The total unexpected actual costs for this were more than £2,000, not to 

mention loss of time and inconvenience to the merchant and ultimately 

a loss of confidence between the customer in Egypt. 



 

Customer now has late delivery, which has knock-on effects:  Cara 25t @ 

£120 = £3000 loss - variety costings in Egypt changed after initial 

expected delivery 

Had this variety not been in demand, the sale of £15,000 could have 

been completely lost. 

DIG would prevent this for the original supplier, as it does for JES 

controlled DIG crops, on a regular basis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Crop Performance & Finance Dashboards 

Monitor and compare crop performance, year on year, and see how your crops 
perform at variety level considering tuber counts, boxes and yields. 

Know how your crops are doing, and see at an instant, variety trends and 

understand your yield and order requirements. 

See how your grower selling price per tonne or hectare are comparing against 

your margin expectations. 

Sales by sector or market, by month and by size. 

 

 

 

 

 

 

 



 

Challenge 4 

Staff spending too much valuable time on admin & invoicing. 

Recording, creating, sending, chasing and keeping track of that process. All done 

manually. 

 

Action 

Along with providing a sales platform, DIG enables quick and easy invoicing: 

created and sent at the click of a button. Self-billing and customer invoices are 

generated simultaneously. DIG also allows for multiple staged invoices. Export to 

the account package used is effortless. 

 

Result 

Saving time. A scarce commodity in this industry. It no longer takes 15 minutes 

to create and send a single invoice to both the customer and grower, this is done 

at the click of a button. 

Saving an estimated 5 hours per month plus additional time for follow up and 

reporting. Not to mention that the DIG platform also prevents invoices and self-

billers from going astray. 

JES account manager estimates that this reduces admin time costs by 

£9,600 per year, or 40% of the employee’s time, allowing them to be 

used to help in other areas to improve and save even more money for 

the business. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Input Seed Distribution Planning 

Manage your grower input seed distribution easily, by suppler and variety. 

Easily create the expected tonnes delivered, plan and share with your haulage 

operator and the Input or PB supplier, allocate the size breakdowns delivered, 

and instantly create delivery schedules, order and dressing instructions. 

 

 

 

 

 

 

 

 



 

Challenge 5 

Field/Trade staff time on administrative process 

Doing things manually or using spreadsheets is frustrating and cumbersome. 

Orders and purchases are being missed. If staff spend the bulk of their time on 

admin, they have no opportunity to work on other things, for instance, to help 

develop the business. 

Ploughing through piles of documents (sales, purchases and invoices).  

 

Action 

DIG introduced multiple innovations. Quick sales, purchase and pro-forma 

invoice creation. 

Dressing and allocations, sales handling and invoicing. 

These features have been designed to save considerable time. 

DIG makes short work of Plant-back distribution planning, group pricing and 

forecasting. 

Reporting, packaging tracking and customer/grower management are now a 

breeze. 

Along with this, import and export considerations for crops, sales and invoices 

are strictly adhered to with auto creation of ACID files. 

 

Result 

A massive time saving. A sale can now be agreed, created, allocated and 

accounted in a matter of minutes. This used to take more than an hour from 

start to finish. 

DIG can facilitate for a load of potatoes to be ordered, allocated, delivered and 

invoiced without the need of speaking with the customer, grower, haulier or 

accounts. 

DIG has saved JES a day per week.  

This season, it is estimated that Tim Fletcher's time was reduced by 

15%, equating to £7500 saving to JES. 

 

 

 

 



 

  

Dressing Instruction and Sale Management 

Easily create a sale and multiple dressings, quickly manage a dressing from 

contract all the way through to haulage and invoicing. 

Quick duplication, management and sending of sales and delivery notices. 
Management of allocated crops, sales premiums and docket recording. 

Management of export settings, and creation of ACID documentation on-the-fly. 

Manage your dressings perfectly, and in less time, using a platform expertly 

developed with seed and ware merchants over 3 years. 

 

 

 

 

 

 

 



 

 

 

 

DIG - Summary Savings 
 

Saving Capital Info 

Trader Time Saving 7500 15% @ £50,000 

25t Seed Saved 7500 25t x £300 

1x Opportunity Sales 2500 10t x £250 – non-seed sizes 

1x Misplaced Allocations 2000 Non-suitable stocks (25t p/a) 

Total Savings 19,500 1 year payback 

 

Monthly Costs  

Type Total Monthly Info 

1 Admin Staff 9600 800 40% of £24k 

 

Using this real-world example, for a 5-user licence, 

the merchant will find the system pays for itself in just 

over 1 year. 

 

 

 

 

 

 

 

 

 



 

  

Complete Crop Management & Planning 

Management of your growers and crops at your fingertips, from creation to field 
planning, store inventory management, inspections, test digging, out-grade 
result recording. 

With multiple views, reminder flags and multiple filter and display settings, 

purchase and allocation tracking. 

The DIG Field and Store Plans put you in touch with what you have, what you 

need and what is going on, right now. 

 

 

 

 

 

 

 



 

Common Objections 

 

It’s too expensive. 

Yes, there is a cost. DIG is an export planning and control system for your 

valuable commodities. It is designed to help you both save money and make 

more money. On time savings alone it will save you at least 30% of your staff 

costs. It will pay for itself after a maximum of two years. 

The larger merchants will realise and save their outlay costs in the first year, if 

DIG prevents the loss of 1 sale of a single load in a year, DIG has saved you half 

its own cost. DIG will allow you to grow your business. 

You’ll spend more on office supplies every year than you will on DIG. 

Imagine what DIG can do for you in year 3 and beyond? It’s a WIN/WIN. 

There are also grants available, we have sold DIG to a customer that had to pay 

nothing from their own pocket. 

 

The monthly costs are too expensive. 

DIG is an organic system. It does not expire or become outdated. It moves with 

the times, and more fittingly with your growing business requirements. Because 

of the DIG pricing model, which we have formulated to be less than the 

competition, you will save money in the long run. After year 5 you will not pay 

another lump sum again to update it. 

If DIG could save a single admin member of your staff 40% of their time in a 

month, leading to better productivity, less mistakes and more sales, would that 

be worth it to you? DIG costs £100 for this admin staff, or £5 per day. 

You know what you pay your staff. How would you like to make your staff 40% 

more efficient every day for a fiver? 

 

I don’t need all the things it does. 

That’s understandable. We have trade merchants using the system that do not 

need its full functionality. With DIG you are not paying for individual functions, 

you are paying for a platform that will save and make you money in a multitude 

of ways. All our customers use the system the way they need to, and every one 

of them brings new features and requirements with them. 

You might not need test dig recording for example, but maybe in time we can 

convince you, showing you that DIG makes these things easy. 

Moving forwards, we will be adding more and more features. Some of which you 

might value greatly. We will not ask you for more money for them. 

 



 

 
 

Sale & Dressing Management 

Stay in touch with your orders, with a complete suite of sales and dressings 
planning functions. Know what you have allocated, sold and what you have 
available to sell now. 

Create dressings in a few clicks, create and manage contracts, haulage notices 
and invoices with ease. 

Perform reporting, stock reductions and exports to accounting simply. 

Save time and realise more sales opportunities. 

 

 

 

 

 

 

 

 



 

If I try it, will I get the support I need? 

Absolutely! We have a team of 4 developers, all can help and support you 

through any issue you have, or guidance you require. Especially early on, even 

though DIG has a full help system and complement of in-line help videos, it is a 

significant system, and we are always here to help if you need reminding of 

something. 

 

It’s too complicated… 

While we have made every effort to ensure the system is easy to use, we need 

to remember that your potato world is, and your requirements are, complicated. 

We continue to do all we can to ensure that the system develops to be easier, 

and couple this with in-system help and video training resources, to assist you if 

you forget something. 

With your monthly licence you are also provided full support. Our team is always 

happy to hear from you. 

 

The timing is not great, I just don’t have the time. 

We have worked with many growers and merchants now. We know how this 

works. We know when you are busy. It’s never convenient to introduce a new 

system, especially at the wrong time of the year for you. 

We understand. 

As experts in delivering data management platforms and change planning we 

can assure you of a few things: 

We will do the leg work, installing and setting up your system, importing your 

crops and customers, and we promise if you engage with the system during the 

season, we will transfer all your sales too. 

We will provide unlimited support for your teams, to ensure they hit the ground 

running in days and not weeks. 

We will ensure your sales and planning are not affected. We will make every 

commitment that you get the best out of DIG as early as possible. 

We are always at the end of the phone. 
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If you would like to know more, secure a discovery meeting, or 

arrange a demonstration then please email or call us: 

 

www.digpotatoes.co.uk 

info@digpotatoes.co.uk 

01382 523315 


