yone

PROCESS INTELLIGENCE

Your operating model,

One platform for processes, systems, teams, rules and data - with Al on your side.

Yone Process Intelligence gives your business the capability to document how operations run - processes, systems, teams, rules
and data - all in one place. Audits ready. Bottlenecks visible. Knowledge stays in the business.

THE PROBLEM

Operations run on scattered knowledge

can't see.

WHAT'S INSIDE
Key capabilities

Most organisations cannot show how they actually work.
Processes live in people's heads, in email threads, in
outdated documents. When something goes wrong - an
audit, a resignation, a system change - the knowledge

THE SOLUTION

One place for your operating model

Yone gives operational teams a structured platform to map and

gap becomes expensive. You cannot improve what you

# Process Framework

Full LO-L1-L2 hierarchy, from top-
level processes down to activity
level.

BPMN Diagrams

Swimlane diagrams with rules,
failure points, metrics, data flows
and system links.

@ Al Enrichment and Analysis
Al proposes steps, rules and gaps.
Chat with your operating model in
plain English.

§) Systems & Data

Map every system and capability.
See how processes, teams and
technology connect.

=] Improvement and Project
Analysis Tools

Analysis tools supported by Al in
your very own business context
(Fishbone, FMEA, Fault Tree
Analysis, Document Analysis).

WHERE IT APPLIES

Common use cases

VALUE STREAM
New Product Development

Map the end-to-end flow from idea to
launch. Clarify handoffs, gate decisions
and system dependencies across
teams.

Know your operation.

Prove it. Improve it.

Start documenting your operations today.

[ Documentation Repository

One place for all process documents

and evidence, linked to the live
model.

VALUE STREAM
Lead to Cash

Document the full commercial process -
from opportunity to invoicing. Identify

bottlenecks, rules and integration
points.

maintain how the business works - end to end. From process
hierarchy to BPMN diagrams, from business rules to system
landscapes. Al enriches your documentation as you build. Every
team member works from a single, trusted reference.

VALUE STREAM
Quality Management

Structure your quality processes, link
controls to activities and maintain
evidence in the model - not in
spreadsheets.
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