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Operational Visibility
Gain clear visibility across your operations,
processes and workflows

Operational Intelligence
Turn data insights into smarter, faster
decisions.

Stage-by-Stage Optimisation
Identify improvement opportunities at every
stage of production.

Continuous Improvement
Constantly refine operations to build lasting
efficiency.

We translate complexity into: Manufacturing Intelligence Platform
Operational Visibility
Manufacturing Intelligence
Loss Detection
Material & Energy Flow
Improvement Prioritisation
Continuous Improvement

From Data To Decisions
Inshira transforms existing manufacturer data into actionable
intelligence. Boosting operational and sustainability outcomes,
it complements your digital transformation at any stage.

Monitor materials, energy, production performance and hidden
operational losses from one platform.

Inshira’s Manufacturing
Intelligence Platform

Flexible SaaS built to scale operations and deliver real impact

Operational Excellence
Achieve the highest standard of
performance and value.



Positioning Within
Industrial Optimisation Solutions

Revenue is
generated

through Saas
subscription

Value
added(Product

ion)
55%

Reprocesses
25%

Scrap/ Wate
15%

Other losses
5%
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underway

Inshira is designed specifically for SME manufacturers
seeking fast operational improvements without replacing
existing systems.

Actionable Impact

High

Complex Simple

Outcome
Focused

Reporting
Focused

ERP/MES Platforms
Powerful, built for large
organisations. Long
deployments, high-cost,
resource-intensive

Carbon & ESG Reporting

Great for reporting,

limited on operational

impact

Traditional Consultancy

Insights are periodic,

not continuous.

Limited long term sustanibility.

Inshira 

Simple Deployment

Designed for continuous
 impact

Action Driven insights

Deployment Complexity

Fast Deployment

With existing data logs,
Inshira enables

deployment in just a few
weeks.

Cost Justified by Value

Flexible Pricing based on
Company Size and

Operational
Requirements

Proven in Real-World
Deployments
Early customer
deployments

demonstrating measurable
operational improvements.

Unlocking Hidden Value Through Smart  Intelligence —

The Business Model
A structured approach to deliver continuous operational
development.
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Operational
Assessment

Pilot
Deployment

Continuous
Intelligence 

Identify, quantify
and prioritise
operational

improvement
opportunities.

Collaborate with
universities and
labs and roll out
across sites to

multiply impact

Analyze & Diagnose

Collect the data

from production

environment Data Collection
& Mapping 

Identify
Hidden
Losses

Quantify &
Prioritise

Impact

Continuous
Tracking

Loss Breakdown Recommended Actions

Reduce scrap through process
optimization

Track yield and waste 

Segregate waste to increase
recycling value

Drive continuous
improvement cycles

Act & Improve

Actionable

Insights that drive

results

See More. Waste Less.  Improve Continuously. —
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