Personalised Al insights at all levels, for all team members

* Transformative effect on site removing paper systems

» Self-configured with Al workflow by site teams — Ownership
* Low-cost SaaS compared to capital intense automation

* People-enabling coaching, high engagement, easy adoption
* Performance impact through clear, focussed team actions
Teams already know the process, we enable it digitally




6 /08/01/2026

Production Rejects

o reduce production rejects, consider the following strategies:

1. Root Cause Analysis: Investigate frequent reasons for rejects, especially “Continuity Test (Code 2)* and "Other." Regularly review and address these underlying issues.
2. Quality Control Training: Enhance training for staff on critical areas like Wirefeed and specific test procedures to improve skills and adherence.
3. Process Optimization: Streamline production steps for "Reset Loss Excluding Blank Union's" and evaluate if the procedures are causing delays or errors,

4. Feedback Loop: Establish a system for frontline workers to report issues and suggest improvements, fostering a culture of quality empowerment

Breakdowns

0 reduce the number of breakdowns in the factory, consider implementing the following strategies:

1. Regular Maintenance: Establish a more rigorous maintenance schedule, focusing on repeated faults like pumps and head weld leaks.
2. Training Programs: Offer training for operators on handling common issues, especially with components prone to failure, such as cameras and robots.

3. Quality Control Checks: Improve quality control procedures to identify and resolve issues with labels and machine setups before they lead to breakdowns
4. Invest in Technology: Upgrade older equipment to reduce mechanical faults and enhance reliability.

5. Root Cause Analysis: Conduct thorough analyses of repeated issues to develop preventive measures and solutions

Process Delays

o reduce process delays, consider implementing the following strategies:

1. Kanban Optimization: Address stocker full issues by adjusting inventory levels and improving material flow to minimize full stock incidents.
2. Training Efficiency: Schedule training sessions to avoid prolonged delays in operations due to untrained personnel.

3. Workforce Management: Increase staffing or shift adjustments during peak times to reduce delays related to operator availability.

4. Process Review: Analyze and streamline changeover and rework processes to minimize downtime.

5. Preventive Maintenance: Schedule proactive maintenance to reduce incidents of unexpected equipment failure impacting production schedules.

plementing these measures can significantly streamline operations and minimize delays.
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In comparing production trends from yesterday to today, a few key observations emerge.

Running Operations: Both days maintained continuous running periods, with extensive uptime during the early hours. However, today has slightly reduced running time
Jlue to planned downtime breaks, which can impact overall production efficiency.

ethods and Machine Utilization: Production methodologies such as "Load Elements” and "Empty Reject Trays" have consistent application across both days. However,
loday's production faced interruptions earlier, indicating potentially greater variability in method execution. Machines deemed as "Other" show greater engagement today,
ignifying perhaps an enhanced focus on auxiliary operations.

Parts Production: The total parts produced shows variability, with certain peak times yielding higher outputs, such as early afternoon on both days. However, today ap-
pears to have more fluctuations, particularly with moments of zero outputs, suggesting that operational efficiency may have been hampered.

Pverall: This analysis indicates a shift in operational consistency. Although methods remain stable, variations in parts production and machine usage highlight the need fo
bngoing adjustments to ensure efficiency and output levels comparable to yesterday.
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