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Company 
Mission
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“To make our customers more profitable by providing a
standalone, intuitive, and dedicated inventory analytics
solution to optimize their working capital investment”
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What We 
Provide

“86%  of companies say they 
are ready to invest in new 
digital technologies to boost 
their competitive position”

PwC Annual Manufacturing 
Report

www.optimized.org.uk

Our Inventory analytics software provides insightful analysis to enable
manufacturing companies to identify opportunities to reduce working capital and
improve customer service.

Typical benefits include:

• Working Capital Reductions of between 10-25%

• Product Availability Improvements of 5-10%

• Reduced the Risk of product Obsolescence 

• Reduced Operating costs due to reduced Warehousing Expenses



Software 
Features
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‘What If’ Inventory Modelling

Apply different mathematical algorithms to determine the true 

optimum level of inventory required versus current levels.

Inventory Cover Analysis

Understand how quickly your inventory is turning over and how 

efficient your company’s cashflow is. 

XYZ Segmentation

Classify your inventory in terms of uncertainty and ability to forecast 

demand accurately.

Triple Play Analysis

Unique Triple Play analysis creates a ‘virtual’ view of historical 

inventory performance that no other application in the market is 

able to provide.

Cloud Technology

Cloud technology with no system integration requirements means 

genuine rapid deployment (days rather than months)



Meet The 
Team:
Stewart Williams 
Director
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A senior supply chain leader with over 26 years delivering
complex business change and performance improvement.
This includes Ex Big 4 consultancies, Head of Department
roles, and 11 years as an independent consultant. Global
experience includes ERP and Supply Chain systems
implementation, S&OP / IBP implementation, Demand and
Supply Planning, and Inventory reduction projects.

Recently supported AstraZeneca’s Global Supply Chain
Transformation Programme.



Meet The 
Team: 
Sebastian 
Piorkowski 
Director
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Senior Logistic Manager with +16 Years Experience
managing and delivering Business Change.

Significant experience in process re-engineering programs
over manufacturing facilities through Europe and Asia.

Subject Matter Expert in Logistics.



Meet The 
Team:
Rik Williams 
CTO
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Classically trained in IT Systems and architecture with 20
years working as a consultant in digital transformation for
Oracle, SAP and the partner ecosystem. Specialist in Data
lake, integration and business intelligence technology in the
cloud.

Experience of large corporates and start-up environments.

Worked with some of the largest Manufacturing and
Financial services companies in the world.

Strong commercial awareness and recent experience of
working for SaaS companies particularly in in the Martech
sector.


