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Get Started

OVERVIEW

At Catalyst ERP we don't just sell NetSuite Cloud ERP. We make sure you understand what it will cost,
how long will it take to be delivered and ensure you get the most from transforming your business
operations.

Revel in your unique business needs with a 4 step implementation methodology that is created around
the process of Understanding, Designing, Planning and Delivering a customised instance of NetSuite

UNDERSTAND

We work with your team to understand the
business drivers, IT requirements and overall
solution deliverables. Through a discovery and
analysis phase, we are able to quickly identify
an understanding of the existing technical
environment and suggest an overall solution.

PLAN

A decisive project plan which is accurate in
both time and investment will be agreed
before the implementation starts. This process
establishes the timeline, identifies key
resources, and responsibilities for the internal
and external teams.

WHY WORK WITH CATALYST

DESIGN

Once your requirements have been assessed
and understood, a collaborative Business
Requirements Document is created. This
formulates the design of your implementation.

DELIVER

Catalyst’s expert consultants are put into action
to build and seamlessly deliver the required
solution(s). Our services include training and
user education to ensure a seamless transition
between your current system into your new
environment can be achieved and exceeded.

The key to our customer success is the team of people that we have brought together and continue to nurture. Our
consultants, developers, commercial and operational staff are all pivotal to the customer journey. Because we all
put the customer at the centre of everything that we do, we will continue to help exceed your growth expectations.

Our expertise lies in our people and our team of
developers and consultants who have many years
experience in Online Retail, Manufacturing, and
Wholesale & Distribution.

Our certified NetSuite consultants have developed a
range of SuiteApps to extend your NetSuite for
industry and business.

How NetSuite and Celigo turned 'the lights on' at Lights4fun
Discover how automating information flow from the multiple market places into their finance system,

has helped grow Lights4fun into a £50M+ turnover business.



https://catalyst-erp.co.uk/sector/retail

