The Hearth

Al-Human Co-Design
Platform for Accelerated
Digital Transformation

Yun Tang
ntutangyun@gmail.com




Problem

FUTURE:
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PARTNERSHIPS
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- RANSTORAT

ACCESS & DESIGN PHASE

Big consultancies won't engage

Boutique firms: slow and expensive

DIY: no expertise, no alignment
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Efficiency
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| Quality/Compliance

TheHearth NOTE: Development in Progress

Precision Manufacturing (loT & Edge Al)
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Precision Manufacturing (loT & Edge Al)

Industry: Manufacturing & Industrial

DESCRIPTION

ASSESS VISION

Conversations

o General Discussion

Chat with Solution Architect (Al)
Chat with UI/UX Designer (Al)
Chat with Compliance Advisor (Al)
Ch.at w‘ikh Sustainability Advisor ...

Chat with Financial Analyst (Al)

+ New Conversation

DESIGN

L4

Use Case: loT & Edge Al Transformatior

VALIDATION SETTINGS

°ﬂa s General Discussion
'
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@Compliance Advisor (Al) @Sustainability Advisor (Al)

@Financial Analyst (Al) please comment on the architecture
design
Compliance Advisor (Al) 2l

®®® Thinking...

Solution Design

your tech

¥1 Architecture

d edge Al for

cal solution architecture and

Uljux & Budget

Architecture Diagram

Export

Edge Gateway - Plant 1 (HQ)
EDCE

Services:

= Data Collection Agent
» Edge ML Runtime

Version History

s oo

Edge Gateway - Plant 2
EDCE

. Services:
» Data Collection Agent
« Edge ML Runtime

i

Node Types

Sustainability Advisor (Al) &
@ ##® Thinking...
Financial Analyst (Al) A

®#® Thinking...

Stakeholder Validation

Simulate how different stakeholders would interact with your digital transformation solution

99 Stakeholders @ Al Summary

Emma Lopez

Store Manager (Store #41, High-

Volume Location)

Background

Store manager at Acme Retail for 12 years.
Started as cashier in 2012, promoted to
assistant manager 2017, store manager...

Not Started

Al Generated

Version History

David Singh
E-commerce Product Owner (33)

ckground
Digital native, ex-startup PM. Joined Acme 2
years ago to modernize e-commerce.
Frustrated by legacy constraints. Power...

Not Started

D> Simulate

Al Generated

> Simulate All

Linda Park

Retail Cashier (28)

Background

Part-time cashier, also works at competitor.
Low tech comfort - struggles with new POS
updates. Prefers pen and paper. Anxious...

Not Started

Al Generated
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" CHEDDAR E Federated

Telecoms Hubs

Join Our Pilot Programme

MEET THE TEAM

° Dr. Yun Tang
@ Prof. Weisi Guo

SMEs with a digital transformation

challenge ready to test our Al-powered

platform

app-the-hearth.uk Free pilot access ¢ Enterprise-grade

architecture in hours e Full support from our

team




