
The Hearth

AI-Human Co-Design 
Platform for Accelerated 
Digital Transformation

Yun Tang
ntutangyun@gmail.com



Problem

SMEs are locked out of

digital transformation

Big consultancies won't engage

McKinsey and Accenture don't return calls from £10M companies

Boutique firms: slow and expensive

Months of waiting, £50K+ per project

DIY: no expertise, no alignment

Teams lack technical skills and struggle to get stakeholder buy-in

THE HEARTH



Solution THE HEARTH

Multi-agent Collaborative Design
Unlimited Iterations

Quality/Compliance

Efficiency

10X (Hours instead of Months)

Cost

1/10 of Design Cost

Validation
Stakeholder Simulation

Hardware-in-the-loop Validation

The Hearth 



Why Us

FTH Copyright

Join Our Pilot Programme

Test The Hearth on your next digital transformation challenge

app.the-hearth.uk

Scan to try it now

WHAT WE'RE LOOKING FOR

SMEs with a digital transformation 

challenge ready to test our AI-powered 

platform

WHAT YOU GET

Free pilot access • Enterprise-grade 

architecture in hours • Full support from our 

team

MEET THE TEAM

Dr. Yun Tang

Co-Founder • 

Software & Research (6+ Years)

Prof. Weisi Guo

Co-Founder • AI Expert 

(20 Years)

yun.tang@cranfield.ac.uk


