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Regulated industries: health, financial services, legal

AI assurance for regulated
environments
Independent assurance, governance and engineering for organisations where an AI system failing
is a safety, compliance or reputational problem rather than an inconvenience. We make AI
deployments defensible: to regulators, to auditors, to customers and to your own board.

THE CHALLENGE FOR MANUFACTURERS
AI is arriving on the shop floor and in the back office
faster than the controls around it. Predictive
maintenance, quality inspection, demand forecasting
and document automation all carry the same questions:

How do we know the model is doing what the vendor
says?

Who is accountable when it drifts, fails or is
challenged by a customer or regulator?

What evidence do we need for ISO, GxP, safety
cases, insurers or grant funders?

How do we adopt AI without creating a compliance
liability we cannot see?

Most SMEs have no in-house governance function.
We are that function, on demand.

WHAT WE DO
Fat Fish Digital is a London-based consultancy built for
regulated sectors. Our core work is with NHS and
healthtech organisations, with financial services and
legal alongside. The same discipline applies directly to
manufacturers with safety-critical or compliance-heavy
operations.

Responsible by Design™
Our governance framework and the entry point to every
engagement. It establishes accountability, risk classification,
controls and evidence before anything is built or bought.

Assurance-to-Deployment (A2D™)
Our delivery methodology. It takes an AI system from
assessment through validation, monitoring and controlled
release, with the audit trail intact.

Engineering
When something needs building or fixing, our own engineers
do it, inside the same governance envelope.

HOW AN ENGAGEMENT STARTS

1 Readiness assessment
A fixed-scope review of your AI
systems, planned or live. You
get a risk map, a gap list against
the standards that apply to you,
and a prioritised plan.

2 Governance in place
We stand up the controls, roles
and evidence so adoption can
proceed with the board and
auditors comfortable.

3 Assured delivery
Where you build, buy or scale,
we run A2D™ alongside your
team or vendor so what goes
live can be defended.

FUNDING AND GRANT SUPPORT
Alongside the technical work we support clients with grant applications, fundraising and R&D tax relief. If you are
accessing Made Smarter or Innovate UK funding for an AI project, we can help shape the application so the
governance and assurance work is funded from the start rather than bolted on afterwards.

Start with a conversation.
Book 30 minutes with David Lane, Founder and CEO:
meetings-eu1.hubspot.com/dlane/meeting-with-david-lane-fat-fish-digital
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