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Overview

All Reports ' 7e*

Mobile first software that will
support your company on its
journey to full digitalisation

An All-in-one Operations Management Platform
designed to eliminate manual processes, discover
actionable data and enhance the ROI of existing
systems within your organisation.

Presented by
CEO Opinsta
(+44) 07989199312
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Who are we

Since 2013, Opinsta has delivered B2B software for
industry-leading businesses - software designed to drive
digitalisation whilst automating manual processes - providing
better decision-making data.

Our powerful and proven Operations Management Platform can
be quickly deployed in organisations and customised to meet the
exact needs of our clients. It can integrate with existing software
enabling a seamless data flow between complex legacy systems
and front-line operations.

The platform has been pivotal in helping organisations optimise
operational efficiency (saving costs and time), enhance the ROI
of existing software platforms and increase customer and
employee satisfaction levels.

If your business is focused on automating processes following
the Covid Pandemic, please get in touch to see how our platform
can help you.

Raj Verma
Co-founder & CEO

George Matau
Co-founder & CTO
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Move your organisation towards full digitalisation

ASSET FAULT QHSE INSPECTIONS
MANAGEMENT REPORTING OPERATIONS AND AUDITS

A mobile first solution that will:

e Integrate with current technology to leverage

the ROI of existing costly platforms &
e Digitise paper-based and manual processes
. . ) . _ - Opinsta Cloud /b
including Defect reporting, Inspections, Audit REDATA pPlatform WORKFLOWS
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documentation, Health & Safety and more -

under one easy to use platform R — A EETMINATE

. . ANALYTICS i INEFFICIENCIES
e Provide accurate data capture and reporting to '

make better decisions
v
SAP4 IBM B Microsoft ~ servicenow. ORACLE
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Proven software and
trusted relationships
across multiple industries

Affordable to Scale

Simple to Use

Quick to Deploy
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How clients have gained ROI from our software

Automate Headcount Access new Supporting Bids
manual .
reallocation Data and Tenders
processes




& OPINSTA

Feature-rich mobile-first platform supported by a
powerful & customisable reporting centre

Customisable setup and integrations to ... =
List of Options [ Back Health & Safety
deliver a perfect fit with your business needs.

Choose an option
available types

A core focus on UX to drive employee 1 &
adoption. Defect Reports Health & Safety

Pricing models designed for small to large
scale usage.

A deep client led roadmap of developments
that are made available to the wider client
community.
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Tailor Forms For Your Unique Processes

Text

Voice Dictation

Calendars

Multiple Choice and Dropdowns
Mandatory and Optional Fields
Image Capture

Signatures

ADD NEW @

Example form

Active

Label
Name
Was this caused by an environmental hazard?
Occupation
Area of injury
Signature
Location
Additional information

Type of injury

Type

Input

Radio

Input

Checkbox

Signature

Dropdown

Textarea

Checkbox

Define X

Inspection

CANCEL




Capture Information and Access Real-Time Updates

Images M. o8 WD jee

< Reports New Report

Trains

VOice DiCtation raiFl"esn olino > 390002 > Pendolino > 390002

Sort by date v Select Problem

M U lti p le ChOiCE =) RAIL201223002 Shop Door

Online and Offline Usage 04/01/2021
. iy
Pre-Populated Information

The door lock has been damaged. It still locks and isn’t
a hazard for employees or customers.

Time Stamps
CO lOU r COd ed Supporting Images

Quick View
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Simple to Update

CREATE REPORT SUBMIT




Access Helpful Resources and Guidance Anywhere

17:22

{ Search Guidance List

In-App Guide Book
Link Guidance to Problems What next?

Avoid Duplicate Reports

¢ Talk to your manager
and stay up to date with
the latest guidance

Attach URL Links, PDFs & Images * Report any concerns

* Raise suggestions for
improvements

Advise on H&S Next Steps e
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Contact us if you would
. o like molre inf(;rmation
on health, safety
Support Staff Tralnlng and environmental
management.

Access Online and Offline
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Send High Priority Briefs & Track Completion

Track Completion

Store Auditable History
Amend and Update Briefs
Reply to Questions
Collect Feedback

Follow up Individuals

View Individual Time Spent

View Not set

Opinsta Rail

COVID Update (EHO's visit)
Standard Type

Created By Created On Withdrawal Date
Dan Kong 2021-1-20 2021-03-17

Reference
Not set

Issue Number
vl

This week we had a visit from our local enviconmental health officers (EHOs) who are
reviewing COVID in lots of workplaces at the moment, advising on compliance with the
Government standards to remain COVID SECURE and therelore operating on site, They
were mostly interested in the updated requirement to minimise close contact - see the
Image for the definition now. This places even more emphasis on the importance of
avoiding contact where possible. We all have a responsibility to strengthen the controls
we put in place to combat the 'new’ variant of the virus. The EHOs also provided advice
on RAFTS which was briefed earlier this week, based upon what they observed on site:

1. Reduce Participants ~ this includes in rest areas, where there are currently often too
many people congregating at the same time in the cow shed and at the smoking shelters
- Wo are adding maximum occupancy signs 1o these areas to be clearer what is

Oud you had the brief usedd?

[ hereby conflem 1hat | read the bref and Nlly
understand it




Schedule and Action Tasks Using A Calendar View

Simple Calendar View

111111

Assign Forms and Inspections

FRI-May 7 - 2021

FILTERS

Track Works Orders

Schedule Briefs & Comms
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Track Completion

Filter by Task or Users



Make Data-Driven Decisions

Overview
View Highest Reported Problems R

AllReports L) e Reports by Type
Identify Trends and View Costs ’

Implement Preventative Actions

Integrate with Existing Software

& OPINSTA

000000

Manage Users and Contractors
Share CSV Updates to Stakeholders

View Real-Time Updates
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VIRGIN TRAINS | CASE STUDY %ains“

Opinsta implemented the defect & inspection elements of the
platform and empowered frontline staff with tools to record faults
digitally, view updates on repairs and refer to guidance on what
immediate actions to take.

Virgin Trains also utilised Opinsta’s custom development capabilities
and opted to create seamless workflows to engineers and their back
office as well as key integrations both with their own internal legacy
systems and software used by relevant contractors.

The end result being a real-time 360 degree data-driven
maintenance operation.

Short video testimonial - 3.48 mins

KEY RESULTS

average defects reported per year

daily frontline users of the app

of all defects reported through the app

Instant integration into suppliers and their respective Asset
Management solutions including Maximo and SAP. Removing the need
for 270 hours of time wasted per month of highly skilled engineers
duplicating information.

to just 2 minutes by allowing employees to quickly capture images,
select multiple choice options and utilise voice dictation.



https://vimeo.com/435721676
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VIRGIN TRAINS | CASE STUDY V%@\

Feedback
eedbac It’s fixed ”

‘How to’ Guide
. Take the best action
every time

Input problem
X
Defect

Quick decision making Easy for all staff to use

Empowered frontline staff to Intuitive and designed for
make data driven decisions in frontline staff to use on the go,
real-time. without the need for training.

Maintenance Team

Entirely customisable Scalable & reliable
Data Qut . Work Order

Reg;;‘fﬂ“f‘g:f_‘:iim":he Tailored reports and inspection Seamless scaling from single
templates that integrate seamlessly teams to the entire organisation,
with other systems. without disruption.

The Opinsta reporting solution
2 s resmpmcea transformed the way we report

faults and all forms of incidents.
It’s easy to use and means, as a
business, we are more agile and
responsive.

Provider
Data In
API integrations

- Greg Newport, Virgin Trains
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"Opinsta’s solution has been invaluable during the Covid19 pandemic.
The software assists in keeping our employees safe and we can react to
their concerns in real-time.

- John Steeples, Depot Manager, Alstom

Working with Opinsta has been amazing, we were particularly impressed
with their buy-in and energy towards the project.”

- Elly Hancock, Marketing Manager, Holland & Barrett

Opinsta are a very dynamic team, they have done a fantastic job in
supporting our vision for the next 5-10-15 years.”

- Amna Al Redha, Programme Manager, Emirates

Fast-Track
Digitalisation
with Opinsta.

Find out more:

@ WWW.opinsta.com

DX raj@opinsta.com

(] (+44)07989 199312


http://www.opinsta.com

