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You bought the AI.
Your team still isn't using it.
Twisthand redesigns and implements the operations workflows where AI actually earns its keep — then leaves your people
able to run them without us.

T H E  P R O B L E M  W E ' R E  C A L L E D  I N  T O  F I X

Most manufacturers we speak to already hold the licences — Microsoft 365 Copilot, Google Gemini, Claude, ChatGPT Enterprise.
What they don't have is a single workflow that runs differently because of them. Pilots stall, training fades, and the business case
stays theoretical. The gap isn't awareness and it isn't tooling. It's that nobody has rebuilt the actual work.

W H E R E  A I  PAY S  I N  A  M A N U FA C T U R I N G  B U S I N E S S

H O W  A N  E N G A G E M E N T  R U N S

0 1

Diagnostic
Days, not weeks. We sit with the
teams, map where the hours
actually go, and rank workflows
by value and feasibility.

0 2

Working prototype
Inside the first week. One real
workflow rebuilt and running on
your data, so the business case
is observed rather than argued.

0 3

Implementation
Into daily operations, with
evaluation criteria agreed up
front and a human in the loop
wherever a decision matters.

0 4

Handover
Documentation, training and the
internal capability to extend it.
We are designed to leave.

W H Y  W E ' R E  D I F F E R E N T  F R O M  T H E  R E S T  O F  T H I S  D I R E C T O R Y

Vendor-neutral
We resell no licences and take no
vendor commission. Copilot, Gemini,
Claude — or none of them. Whatever
fits the problem.

Transparent pricing
Fixed-scope engagements from
£2,950, published openly at
twisthandai.co.uk. No day-rate drift, no
discovery-phase surprises.

Senior practitioners only
Founder-led delivery. No account
managers, no juniors learning on your
time, no 60-slide readouts.

G O V E R N A N C E  &  F U N D I N G

Governed by default

Every build ships with agreed evaluation criteria, human-in-the-loop
review at the points where a decision carries weight, and a
documented data-protection position settled before any of your
data is touched.

Funding routes

Engagements may be eligible for Made Smarter Adoption support,
and qualifying work can attract R&D tax relief. We'll help you frame
and evidence the scope for either.

Book a 20-minute scope call  ·  calendly.com/twisthandai/scope-call

Javan Green
F OUND ER

Mentors enterprise clients on AI adoption across the UK through one of the country's leading apprenticeship
providers. Hands-on daily across Microsoft, Google and Anthropic platforms — architecting production systems,
not just prompting. 15+ organisations guided. Based in a former lace mill in Nottingham's Lace Market, where a
twisthand was the operator who ran the machines.
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Quote preparation from RFQs, drawings and spec sheets

Supplier and purchase-order document handling

Spec, datasheet and standards lookup

Production and planning meetings into tracked actions

Compliance, audit and certification paperwork

Customer enquiry and complaint response drafting

Technical documentation and work-instruction updates

PQQ and tender responses


