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HOW OUR

PDCA METHOD
WORKS

Dobb Industry's 4 method approach to new age manufacturing

As they say, you need to change with the world or be left behind. In a fast-paced manufacturing
industry like the FMCG sector, it can be daunting or even overwhelming to try implement new
technological systems, let alone change your business model. Dobb Industries does all the hard
work for you, our simple, yet effective, 4 method approach to continuous improvement
strategies ensures you are getting maximum profit from your production facility.

Step 1: Initial Assessment

Our expert industrial engineers will conduct a site assessment to determine the prioritization of
opportunities and/or improvement solutions. Scope of work will be determined together with
potential resources and stakeholders.

Step 2: Plan & Design

Once the SOW has been approved, our team will put together a plan targeted at prioritizing
unnecessary manufacturing losses and implementation of production opportunities. The base of
any business is its employees, which is why we also include workshops to ensure your staff are
upskilled and up to date with the latest technological solutions, ensuring a strong foundation
from the bottom up!

Step 3: Implementation

Designing and implementing solutions that directly address your biggest production losses using
the latest in technology and best practices from around the world, we make certain to both
accommodate your current systems as well as amplify your production line to ensure that we are
maximizing your profit whilst minimizing your capital expenditure. Progress reports and working
hand-in-hand with department leads and teams on the ground are at the forefront of the
implementation stage, keeping our finger on the pulse not only assists with overcoming
unforeseen challenges but helps with achieving result-driven solutions.

Step 4: Testing and Handover

Measurement of results and horizontal deployment is last in our phased approach. Once the
testing has been done and gone through our rigorous safety procedures, we handover our
assessment along with any data collected (information library) throughout the process.



Continued support is made available from system queries to staff training, Dobb Industries is
there for you!

Moving with the times doesn’t have to be difficult, drop us an email
on brettvr@dobbindustries.com and we’ll come up with advanced technological solutions
making your business the leaders of the industry.
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