Delivering significant and sustainable client outcomes _— BlinX48

Stobart
Energy /

UK’s leading biomass fuel supplier

Business goals

* Increase revenue and customer service levels
e Optimize transport fleet

e Unify systems and ways of working

e E2E view of supply chain

Business outcomes

* Revenue growth of 80%

* 150% productivity improvement on transaction processing

* No stock outs despite significant seasonal and market pressures
* All plant contractual OTIF obligations met
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