
SQCDP-enabled performance improvement at Senstronics

Safety – Prestart safety checks >95%

Quality - Factory scrap rates reduced  <1.12%

Cost - Breakdown response times now measured,  > 3minutes

Delivery – Sustained +20% OEE within 9 months of deployment

People - Shop-Floor paperwork removed saving 6000 labour hours

1M data points recorded - enabling AI insights across full shop floor



Launch

´ Teams calls used to train administrators

´ Local team setup existing shop floor devices

´ Pilot area used to demonstrate process flow

´ Online support 24/7 by SQCDP team 

´ Daily huddles centred around digital displays

´ 3C Actions based on root cause of issues

´ Paper forms and spreadsheets removed

´ Scaleup across site performed by site team



Results

´ Live visibility of Operations improved 
responsiveness by 50% from support 
teams reducing downtime

´ Initial productivity 5% performance 
increase within 4 weeks due to 
increased accountability across 
individuals and all teams.

´ Automatic data collection across site 
saving 35 man-hrs per week 
performing data entry into multiple 
spreadsheets

´ Manufacturing capacity +18%

´ Manufacturing costs -7%



Staff Feedback

Operative – Dianne “The data entry is easy and it does what we 
need. The AI features on the app help us to problem-solve and 
track escalations better.”

Operations Manager – Kev “I hold my daily reviews with SQCDP 
dashboards on display and we now have the information 
available to plan production priorities without chasing people.”

Managing Director – Andy “So far the system is helping us 
understand performance and our manufacturing losses better. 
I’m keen that the team continue to address issues more quickly 
and reduce operating costs.”



Screenshots



Safety, Quality, Cost, 
Delivery, People

Get in Touch:

SQCDP.co.uk
sales@sqcdp.co.uk

Replace inefficient 
paper systems with our 
App and increase 
performance whilst 
reducing costs.

Provide operatives 
with tools that 
empower them to “tell 
their story and own 
their performance.”

Leverage real-time 
dashboards to 
visualize, monitor and 
understand the 
performance of your 
teams.

Utilise dashboards and 
analytics to identify 
root cause of issues 
and take corrective 
actions


