
SmartGRN

Eradicating Procurement Blindness for Manufacturers

The Business Challenge: Invoice Leakage

Mid-market manufacturing and enterprise operations frequently rely on legacy, paper-based

delivery tickets at their goods-in bays. This manual process introduces a critical financial

vulnerability into the supply chain.

When physical components arrive short, damaged, or entirely missing, the delay in transferring

scribbled paper data from the loading bay to the finance department results in a major

operational disconnect. Without immediate, indisputable proof of the discrepancy, the company

ends up paying the supplier's invoice in full for goods they never received. This "procurement

blindness" directly erodes manufacturing profit margins.

The Solution: Digitising the Delivery Bay

SmartGRN is a specialised logistics and

supply chain SaaS designed to permanently

close the gap between physical inventory

receipt and financial reconciliation.

Deployed directly to the shop floor, our mobile-

first platform digitises Goods Received Notes

(GRNs) at the exact point of delivery. It

replaces the clipboard with a structured, real-

time data capture system that integrates

effortlessly into daily workflows.

Immediate Margin Protection

By empowering receiving staff to instantly

capture and log delivery shortages or

damages before the delivery driver

leaves the site, SmartGRN provides the

finance team with the real-time data

needed to challenge incorrect invoices

immediately.

Why SmartGRN Fits the Modern Supply Chain

Eliminates Manual Data Entry: Upgrades legacy processes, transforming unsearchable

paper trails into structured, actionable enterprise data.

• 



Zero-Friction Deployment: Requires no heavy IT infrastructure. Built for frontline operational

staff who need fast, intuitive tools, not complex software training.

Real-Time Discrepancy Logging: The Site Manager can enter detailed comments and flag

discrepancies the moment materials are unloaded.

• 

• 



Technical Capabilities & Deployment

Core System Features

Prepopulated Location Intelligence

SmartGRN reduces administrative overhead by pre-configuring location data. If it is an individual

user operating at a single manufacturing facility, their location is prepopulated within the app. For

multi-site operators, the specific site is instantly selected on-screen by the manager, ensuring all

inbound deliveries are geo-tagged and correctly assigned without manual typing.

Automated Data Generation

The delivery date is automatically picked up from the digital delivery ticket and logged by the

system, ensuring an immutable timestamp. It is not entered manually, eliminating human error

and backdating risks.

Discrepancy Capture & Annotation

In the event of a damaged pallet or a short delivery, comments and photographic evidence are

entered directly into the app by the Site Manager. This data is instantly visible to procurement

and finance teams, creating a watertight audit trail to push back on supplier invoices.

The Early Adopter Pilot Programme

We understand that mid-market manufacturers require proof of value before committing to

enterprise-wide software rollouts. SmartGRN offers a streamlined pilot phase designed to

validate our technology in your live operational environment.

How the Pilot Works:

Parallel Running: SmartGRN can be deployed to your goods-in team and run parallel to your

existing legacy ERP or paper systems, requiring zero initial IT integration.

Rapid Implementation: Go live in under 30 days. No complex server installations or lengthy

training workshops required.

Measurable ROI: The pilot will baseline your current discrepancy capture rate against the

new digital workflow, providing tangible evidence of margin savings and administrative time

recovered.

• 

• 

• 
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