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Al TRAINING & ENABLEMENT

From curious to capable
in aday

Hands-on Al training from people who build Al systems for a living. We
have been doing this for over 15 years. No jargon, no death by
PowerPoint: practical skills your team will use from day one.

® IN-PERSON AT YOUR PREMISES ® VIRTUAL VIA ZOOM / TEAMS

® UP TO 20 PER SESSION
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THE CHALLENGE

Al'is transforming every industry. Is your team
keeping up?

Most teams are curious about Al, unsure where to begin, and short on time to figure it out.
The patterns we see again and again:

Your team is curious about Al but Two people on the team get it,
doesn't know where to start though everyone else is watching
from the sidelines

Your team tried Al, got a poor result, Your competitors are already using Al
and wrote it off to move faster
WHY US

Our courses are built by Al practitioners

Most Al training is delivered by people who discovered ChatGPT last year. Ours is delivered by
data scientists and engineers who have spent more than 15 years building machine learning
systems, deploying Al at scale, and advising businesses on what works. We build autonomous
workflows, knowledge assistants, and Al strategy for our clients every day, and that
experience shapes every session we run.

HOW IT WORKS

Discovery call Tailored programme Delivery day Ongoing support
A free conversation about We interview team leads, In-person or virtual Post-session resources,
your team, tools, and goals. review your existing tools Interactive and hands-on email support, and
and workflows, and build throughout, never lecture- coaching calls depending
custom exercises and style on programme

industry case studies
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PROGRAMMES

Three programmes, every stage of your Al journey

Each programme is tailored to your organisation before delivery. The natural pathway runs
from Ignite into Accelerate; Vibe Coding suits any team ready to build

Ignite /Al Essentials for Your Team

HALF-DAY WORKSHOP - 3.5 HOURS UP TO 20 PARTICIPANTS - 30-DAY EMAIL SUPPORT
Best for: teams new to Al who need a practical, low-commitment starting point.

/ Understand what generative Al can and can't do

/ Cut routine drafting time by using Al as a first-pass writer for emails, reports, and briefs

/

Spot the quick wins in your own role, and avoid costly mistakes around data privacy

/  Walk out using Al tools productively on the same day

Accelerate /Al Power Skills for Your Department ( MOST POPULAR

FULL-DAY WORKSHOP 7 HOURS, MODULAR UP TO 20 PARTICIPANTS - 60-DAY SUPPORT AND
CHECK-IN CALL

Best for: departments ready to embed Al into daily workflows and boost productivity.

/  Turn repeat prompts into shareable, reusable assets for your whole team
/  Know when to use an assistant, a workflow, or an agent, and build each with confidence
Design and deploy a workflow that runs on its own, and diagnose it when it goes wrong

Handle data privacy and governance calls without waiting for Legal or IT

~ O~~~

Leave with a signed 30/60/90 adoption plan already in motion

Vibe Coding / Al Building for Non-Coders
FULL-DAY WORKSHOP 7 HOURS UP TO 20 PARTICIPANTS 30-DAY EMAIL SUPPORT

Best for: non-coders who want to build working tools by directing an Al agent, with the judgement
to keep them safe.

/ Direct an Al coding agent to build a working tool from a plain-language brief

/ Read and judge a proposed change before accepting it, instead of trusting it blindly

/ Use git as an undo button, so a bad agent run costs you nothing

/ Recognise the common pitfalls: exposed secrets, made-up functions, the last-mile problem

/ Decide whether a build is a personal tool, shareable with caveats, or needs a developer
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INSIDE ACCELERATE

A modular catalogue, assembled around your team

Accelerate is built from standalone modules across four tracks. Each module runs on its own,

SO a programme can be assembled for one department or a mixed cohort, from a single day

to a multi-day intensive

TRACK 01
Foundations

Eleven modules taught without code: what an
agent is, context design, cost sanity checks,
test suites, connectors, workflow drift, and a
hands-on build on your own stack

TRACK 03
Governance & Compliance

Practical judgement calls on data and tools, a
governance operating model, and an EU Al Act
introduction covering the literacy duty that
lands on almost every team

Featured module: Al Opportunity Workshop

TRACK 02
Strategy & Leadership

A facilitated workshop for deciding where Al
investment should land first: which tasks, in
what order, and who owns each step.

TRACK 04
Technical & Builder

Six code-based modules with a provided API

environment: tool-using assistants, agents, MCP

servers, retrieval (RAG), eval harnesses, and
multi-agent teams.

Our Al Opportunity Workshop helps you identify where Al can deliver the greatest value for your

business. Together, we'll explore practical use cases tailored to your organisation, assess each one
based on business value, feasibility, and risk, and prioritise the opportunities that are most likely to
succeed. You'll leave with a clear, actionable roadmap that helps you invest in Al with confidence,

focusing on initiatives that deliver real business impact rather than chasing the latest trends.

EXAMPLE ASSEMBLIES

Department foundations

Leadership and strategy

Agent and connector intensive

Technical builders

Mixed cohort (splits technical / non-technical on day two)

Regulated industry
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1 DAY

1 DAY

1.5TO 2 DAYS

2 DAYS

2 DAYS

2 TO 3 DAYS
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Tools: free ChatGPT and Claude accounts are
enough to take part. Copilot or Gemini sessions
use your existing licences

Mixed experience: sessions are designed for
groups with varied Al experience, from sceptics to
enthusiasts

Larger groups: more than 20 people run as
additional cohorts at a reduced rate, with multi-
cohort and enterprise pricing available.

Availability: we take on a limited number of
engagements each month. Current lead time is
roughly 2 to 3 weeks

Ready to make your team Al-confident?

Every programme starts with a free discovery call: your team, your tools, your

goals

BOOK A FREE DISCOVERY CALL

WWWw.inogen.ai/contact/training
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