I_Digital procedures
and training

Manage your work instructions
and training the easy way.
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Introduction

Too many manufacturers are reliant on printed procedures.

We exist to enable manufacturers to easily digitalise their
procedures and training records.
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Printed procedures make for a
slow and error-prone process

Operator Editor

| can’t find the It will take too
right instructions long to change it

Quality Assurance

Is this the latest
version?
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Management

Is the training
matrix up to date?
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However, there’s an
opportunity to...

Show all departments » | Show all users »  Dainite classic sole
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Isaac Grant

Reduce errors —

Completed on 09/04/20 11:05
Level: Trained

Speed up the process and reduce

Kobe Ansah v/ Trainee signed: /' 10/04/20 15:39 This material must pass through the mill

b Ott | e n e C k S Michael East 2 before being preformed to ensure that

Sam Briggs there are no air traps in the rubber.

Julian Jones

Steve Thomas Keep running the material through until

Improve the quality Of training the air traps have been removed as

shown in the video.
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A” you need in One Enter search term..
place ~h '

Every procedure and training record in
one location

* Quickly search for what you want

 Qversee documents for all areas re—

* Manage training across departments

Quality

1 P
Warehouse
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Maintenance
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= Dainite classic sole Version 5 E a Sy to fo | | OW, m e d I a
e When required move the material into the transit . . A b \‘:'/‘;: " ‘ A = | - ,. ri C h p ro C e d u re S
location ready to be milled. % -8 .

e Please ensure this is stored away from the green
walkway.

Use our step by step format with

embedded videos to boost training

7 Consistent, intuitive formatting
Bsier2017 3 i 1T Full traceability on the version

: P history
O @ LW )
Automated sign off process
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U p d a t e p ro C e d u re S O n = Dainite classic heel Version 2 - DRAFT

the go .
®O00@

Create and update procedures whilst e This material must pass through the mill before
being preformed to remove air traps.

Wa | kl ng th roug h the process e Check the traveller matches with the work order

number on the label attached to the box.
e Ensure the traveller has been placed on top of the |

box.

Upload photos and videos directly
into a procedure

The simple format saves editing
time

Use rich text, tables and annotations
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Document control
o made easy

} Version 7 - 14/05/20 Open at version 7
~p Version 6 - 06/05/20 Open at version 6

Version created by: Sam Briggs

Version created on: 06/05/20 Automated dOCU ment COﬂthl

Contributors: Sam Briggs

N S — simplifies compliance

Update submitted on: 06/05/20
Approval type: Minor

Reason for the updates:
Corrected packing information

Undte relesed by:Sam Bicgs End users can only see the live

Users who approved the update to this document:

Head of Quality - Sam Briggs + Yesterday Ve rs i O n

Production Manager - Amy Hagan « VYesterday

Full traceability on the version

} Version 5 - 13/11/19 Open at version 5

Version 4 - 10/07/19 Open at version 4 h I Sto ry

Automated sign off process
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Manage training
painlessly

Integrated training means records
are always up to date

* Filter the training matrix to
identify training gaps

 Sign users off against procedures

» Users are alerted to updates

= Dainite classic sole

e This material must pass through the mill before being preformed to
ensure that there are no air traps in the rubber.

e Keep running the material through until the air traps have been
removed as shown in the video.

Select a training level...

Not trained

Requires training
Additional training required
Trained

Can train others

Read and understood
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Version 8
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« Starling

Procedures and training
made easier

©

AN

Simplify ISO compliance

Access anywhere

Simplify compliance to
accredited standards with
document control and
training management.

Access your information
anywhere with our secure
cloud platform, or install
Starling on your servers.

Control permissions

Ensure a user can only see

what they are supposed to

see and edit what they are
supposed to edit.
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Use across devices

View, train on and edit
procedures from various
devices from wherever you
are using a web browser.

10
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Hear from .our customers
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“We chose Starling because it gave us the full
package, we couldn’t find any other system
that gave us the opportunity to integrate
training requirements with training
documents. It is a very easy to use system.”

Paul Hughes, Head of Business Improvement lv E L

HEA CARE

£57 million turnover
Nutritional supplement manufacturer
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“There was definitely an improvement in
document control and our training process and
records. Knowing the software’s capability,
there WILL be money saved / improved quality
through video training. Thank you for finding a
‘Solution’ to our problems.”

n Maotion

g innsustlon
Marius Adrian-Ciortan - Assistant Quality Manager - z I 5 ll EAI{I

£27 million turnover
Automotive manufacturer
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“Implementing Starling has allowed the
supervisors to take better control of quality as
there is far more clarity than previously. In one
sector of the business rejects were running out
of control, since implementing Starling rejects
have dropped by 70%.”
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HARBORO

lain Provins - Production Manager

£9 million turnover
Rubber component manufacturer
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Interested to find out more?

Sam Briggs
sam.briggs@starlingsolutions.co.uk

+44 (0)1858 322302
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