MN

CONSULTANTS

Redefining the possible.

For UK manufacturers who know something needs to change and want someone who has done
the job, not studied it.

You already know something is wrong.

Most manufacturers can feel it before they can name it. The

numbers move around. The margins are unpredictable. The

team is tired. What they rarely know is where to start.

| find the start. Then | show you what it is costing, and what to do

about it.

HOW IT WORKS

Observation

Two weeks on the floor watching the real

process. The Ohno Circle method. See
what the reports hide.

WEEKS 1-2

Diagnosis
Structured interviews to challenge the

findings and surface the context behind
them.

WEEK 3

NUMBERS FROM REAL PROJECTS

£700K

Cost reduced at Fluid Water Group across

four sites after a PE-backed acquisition.

99.8%

Right First Time rebuilt from 70% at Fluid
Water Group.

"I spent nearly fifteen years inside manufacturing
before I started advising it. When I walk your floor, I
am not reading a methodology. I am reading the
business."

Playback

A prioritised roadmap to leadership.
Every finding evidenced. Every fix
costed.

Implementation

For clients who want it, | manage the
work through to completion and stay
accountable.

WEEK 4 3-9 MONTHS

1-3

Modules per day at Stelling, on a £3.5M
CAPEX project | managed.

12%

Productivity gain at a Tier 1 NHS supplier
through lean and ERP.

Is your operation making money,

or costing it?

That is the question | answer. The first conversation costs nothing but your time.

START A CONVERSATION

info@mnconsult.uk

07565 411972
@ www.mnconsult.uk
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Manufacturing, Distribution, Logistics - Excluded: Nuclear, Defence, Food



