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Tailored
Production
Management
System

A solution to streamline operations, ensure
compliance, and drive digital transformation for
your food production needs.
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Our Vision:

Technology That Moves
With the Industry

We're Not Just Another Software Vendor
TracyCore is a next-generation food production
platform built from scratch to evolve with the industry.
Unlike legacy providers who scale one-size-fits-all tools,
we believe no two factories are the same. That's why we
build with you—not just for you.

We don’t sell licenses, we form partnerships.

With each client, we co-design and refine every process
like tailoring a perfect-fitting suit.

Our agile platform, free from outdated tech and rigid
systems, allows us to innovate fast, respond to change,
and continuously improve, both internally and with you.

We sponsor a culture of continuous improvement not
just in your production flow, but in our business. Every
insight from our partners directly shapes our roadmap.

Zero legacy systems

Platform designed for flexibility

Client-led development process

Built on modern, adaptable tech

Real partnerships over software contracts




Why Choose
TracyCore?

The Right Time, The Right Partner

Your goal is leaner operations, reliable compliance, and
digital efficiency. Our goal is to deliver exactly that with
speed, precision, and long-term commitment.

TracyCore brings you a unified platform that replaces
fragmented tools with powerful automation, full
traceability, and integration with your infrastructure.

Our Story: Built by Operators, Not
Just Developers

We've lived the daily chaos of food production. We know
the pain of tools that don't talk to each other, and
systems that force you to change how you work.

So, we built TracyCore differently:

A platform that adapts to you.

Meet the Founders

, Over a decade in food production,
Lo . . .

@ CEO and Founder: ]Icecdlgg kl(;ChePk ops and co;inllonce

Giovanni lovene or brands like Pure an aster.

‘ Giovanni  brings deep hands-on

experience and operational insight.

A compliance-focused veteran with

deep expertise in food safety and

CT0 and Founder regulatory frameworks, ' Andras

~ Andras Marton ensures TracyCore's solutions meet
¢ the highest standards of safety and
efficiency. 4




The TracyCore
Solution at a
Glance

One Platform. Total Control

Digital Factory Management & Compliance

Digital Factory Management

* Full visibility of goods and works orders
from receipt to dispatch

¢ Tablet and scanner interfaces

* Live-stock movement tracking

¢ Financial analytics and cost insights

Traceability & Compliance

e Batch-level tracking with audit-ready
logs for BRC and customer
requirements

e CCP monitoring

Label & Code Control

e Print job deployment
@ e Autocoding features
e Line validation and live feedback




The TracyCore
Solution at a
Glance

One Platform. Total Control

Stock Control & Integrations

Stock Control & Inventory

e Real-time visibility by location
e Label generation with QR codes
e Hold/release workflow management

Weigh-Up & Scale Integration

e Target/tolerance indicators
'té e Final weights linked to batches
6 e Time-stam ighi

ped weighing data

Seamless Integrations

* Accounting for sales and purchase
e EDIfor orders
e Printers, scales, barcode scanners




Hardware Integration:

Seamless Printer
Integration with
TracyCore

TracyCore connects directly with leading printer systems, giving
you full control of labeling and line printing without extra manual
setup.

No switching between devices — everything is managed from one
platform.

lllumex Thermal Inkjet (TIJ) Printers

» High-resolution printing for batch codes, expiry dates, and
product labels.

 Direct integration with TracyCore ensures automatic data flow
from your production system to the printer.

* Eliminate manual errors with centralised control of print
templates.

» Perfect for fast-paced environments where precision is
essential.




Hardware Integration:
Seamless Printer
Integration with
TracyCore

TSC Printers

¢ Reliable label printing for inventory, packaging, and logistics.

e Seamless TracyCore integration means labels are generated
instantly from live production data.

e Supports a wide range of media and formats for flexibility.

e Scalable for growing businesses with higher print volumes.

The TracyCore Advantage
e One dashboard to manage production and printing.
e Reduced downtime with fewer manual setups.
e Accurate, consistent, and compliant labeling every time.
o Built for food industry needs — not just generic printing.




Ongoing
Support & Easy

Access
More Than Software:
A True Partnership

Here’s what you can expect after go-live:

e Dedicated Support Lead — Your single point of contact for
onboarding, troubleshooting, and growth.

* Annual On-Site Optimisation Review — We come to you,
review performance, and identify areas to refine.

e Regular Product Enhancements — You get all updates and
improvements, no extra fees.

* Custom Feature Development — Need something unique?
We build around your operations, not the other way around.

We grow with your business and adapt to every new challenge
you face.

Unlimited Access.
Zero User Fees.

TracyCore is built to scale with your team, not charge you for it.
* Up to 100 Users Per Facility
* Access via Phones, Tablets, Laptops & Scanners
* Role-Based Permissions — Control who sees and does what
* No Per-User Charges — One flat monthly fee
* Anywhere Access — From weigh-up to dispatch, your team
stays connected




Financial
Overview

Pricing and Terms

r

Base Package starting from £120/month

Comprehensive solution for small to medium-sized producers.
* Includes traceability, compliance, labeling, and inventory
management.

* Ideal entry point for businesses beginning their digitalisation

journey.

Scale & Tailored Package from £200 to £800/month (avg. £500)
Tailored to growing businesses with custom workflows and
higher capacity.

* Enhanced features for scaling operations.

» Custom integrations to fit unique production needs.

* Flexible options to support expansion.

a

Enterprise Package from £1,000/month

Built for large-scale manufacturers with complex operations
and multiple sites.

* Full customisation of workflows and processes.

» Advanced integrations with existing systems and hardware.
* Priority support and dedicated account management.

* Scalable infrastructure for high-volume production.




Conclusion &
Next Steps

Ready to Transform
Production Together?

Every great partnership starts with a single step.

By choosing TracyCore, you're not just adopting
software, you're championing a smarter, leaner
way to manufacture food and unlocking a platform
that will grow with you for years to come.

Your Three Simple Next Steps

1. Book a Demo

Schedule through our website or email us at
info@tracycore.com.

2. Tailored Planning

We'll visit your site to plan and customise TracyCore to your
processes.

3. Installation & Go Live

Together we review, adjust, and set your installation plan.

“The best way to predict the future is to build it.”
— Peter Drucker

“info@tracycore.com |giovanni@tracycore.com
@ www.tracycore.com | S, +447575 439759

-

11




re~____
I

TracyCore.

0. 1]



