MN

CONSULTANTS

What you buy.
What you get.

A plain-language guide to working with MN Consultants. No jargon. No guesswork. Just a clear picture of
what happens, when, what changes.

I start by watching.
Not asking.

Most consultants arrive with a questionnaire. | arrive with a notepad and

"Every finding I bring you is something I saw. Measured.
Costed. Not a theory. Not a benchmark. Something real in
your business."

spend time on the floor watching the real process. What | find is almost

always different from what the reports say. That difference is where the

money is hiding.

THE FOUR PHASES
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Observation

| stand on your floor and watch
what actually happens. Not what
the manual says. Not what the
team reports. What actually
happens, hour by hour. This is the
Ohno Circle method and it is the
most powerful diagnostic tool

Diagnosis

| sit down with your leadership team
to challenge and contextualise what
| have seen. Findings are tested
against the people who live them
every day. Nothing goes into the
report that has not been verified.

Playback

| present a prioritised roadmap to
leadership. Every finding has
evidence behind it. Every
recommendation has a cost and a
return attached. You leave the room
knowing exactly what to fix first and
why.

Implementation

For clients who want it, | manage
the improvements through to
completion. | stay accountable for
outcomes, not just
recommendations. The work is
done, not just described.

available.

WEEKS 1-2

WEEK 4

WHAT YOU RECEIVE
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Findings report

A clear written document covering every
inefficiency found, evidence gathered. The
cost to your business, in pounds.

Prioritised roadmap

A ranked list of improvements with ROI
attached to each one, so you know exactly

where to start.

Quantified savings

Every recommendation comes with a number
attached. You see the return before you
commit to any change.

Leadership playback
A structured session with your leadership team

to walk through findings and answer every
question on the spot.

Implementation support No-cost quick wins
Optional. If you want the improvements
managed, | stay on and see the work through

to completion.

Improvements that cost nothing to implement
are identified and handed over immediately,
before the report is finalised.

WHO THIS IS FOR

® Manufacturers who know output, quality, margins are not where they should ® PE-backed businesses in value creation mode or preparing for exit.
be.

® Owner-managed businesses who want an honest view of how the operation ® Businesses post-acquisition needing fast, clear operational assessment in
performs. the first 100 days.

@ Distributors and logistics operations with physical operations where waste ® Any business that has tried to fix the problem internally and needs outside
compounds. eyes with no agenda.

Ready to find out what

is actually happening? info@mnconsult.uk

(O 07565 411972
@ www.mnconsult.uk

Quotation available on request.
The first conversation costs nothing but your time.




