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Workshop Cohort1 Cohort 2 Cohort 3
Wed 20" May 2026 Wed 30" Sept 2026 Wed 4™ Nov 2026
1 - Strategic Focus Thurs 21* May 2026 Thurs 1 Oct 2026 Thurs 5™ Nov 2026
Sheffield Hallam University Aura Innovation Centre - Hull The Grand - York
9.30am - 4pm 9.30am - 4pm 9.30am - 4pm
Wed 3" June 2026 Wed 7" Oct 2026 Wed 11" Nov 2027
2 - Change Leadership Thurs 4™ June 2026 Thurs 8" Oct 2026 Thurs 12*" Nov 2027
SheffieldHallam University Aura Innovation Centre - Hull The Grand - York
9.30am - 4pm 9.30am - 4pm 9.30am - 4pm
. Wed 10" June 2026 Wed 14" Oct 2026 Wed 18" Nov 2026
3 - Showcase Visit Location TBC Location TBC Location TBC
3hrs 3hrs 3hrs
aps s th Wed 21* Oct 2026 Wed 2™ Dec 2026
4- AFFIfICIal Tuesoi?ne:l?:;nEOZG Online - Teams Online - Teams
Intelligence 10am - 12pm 10am - 12pm 10am - 12pm
th
Tues 23" June 2026 SHU - Mrrllﬁfdacfuri?;;]:igezesring Labs SHU MWefd ?th-DeFf: 21026- Lab:
- - i i i - Manufacturing Engineering Labs
5 - Industry 4.0 SHU Manufalcé;;nigfpnn%lneermg Labs 10am - 4pm o ngpni g
6 - Financial & Benefits Wed 8" July 2026 Wed 11" Nov 2026 Wed 20" Jan 2027
. Online - Teams Online - Teams Online - Teams
Plannlng 10am - 12pm 10am - 12pm 10am - 12pm
7 - Implementation Wed 15™ July 2026 Wed 18" Nov 2026 Wed 27" Jan 2027
Review Sheffield Hallam University Aura Innovation Centre - Hull The Grand - York
1pm-4pm 1pm-4pm 1pm-4pm
Workshop Cohort 1 Cohort 2 Cohort 3
Wed 13" May 2026 Wed 16" Sept 2026 Wed 25" Nov 2026
. Thurs 14™ May 2026 Thurs 17" Sept 2026 Thurs 26" Nov 2026
1- Change Leadership Village Leeds South - Leeds TheGrand - York Sheffield Hallam University
9.30am - 4pm 9.30am - 4pm 9.30am - 4pm
. Wed 20" May 2026 Wed 23" Sept 2026 Wed 2" Dec 2026
2 - Showcase Visit Location TBC Location TBC Location TBC
3hrs 3hrs 3hrs
. Wed 3" June 2026 Wed 30" Sept 2026 th
3 - Artificial Online - Teams OnlinefTepams Thu':nﬁge,?:aiéozs
Intelligence 10am - 12pm 10am - 12pm 10am - 12pm
Wed 10™ June 2026 Wed 14 Oct 2026 Wed 13" Jan 2027
4 - Industry 4.0 Thurs 11*" June 2026 Thurs 15" Oct 2026 Thurs 14" Jan 2027
SHU - Manufacturing Engineering Labs SHU - Manufacturing Engineering Labs SHU - Manufacturing Engineering Labs
10am - 4.30pm 10am - 4.30pm 10am-4.30pm
5 - Financial & Benefits Wed 17*" June 2026 Wed 21 Oct 2026 Thurs 21* Jan 2027
. Online - Teams Online - Teams Online - Teams
Plannlng 10am - 12pm 10am - 12pm 10am - 12pm
th
6 - Implementation Wed 1% July 2026 Wed 4" Nov 2026 Wed 27" Jan 2027
. Online - Teams Online - Teams Online - Teams
Review 1pm - 4pm 1pm - 4pm 1pm - 4pm
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