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The one paragraph elevator pitch

Singlepoint is a rapidly adaptable no-code QMS and compliance platform that helps manufacturing and engineering
businesses continually improve processes, reinforce a culture of compliance and drive quality from a single source of
truth.

Modules Included

Document Management, Project Management, New Product Introduction, Customer Management, Supplier
Management, Contractor Management, Issue Management, Change Management, Carbon Management, Incident
Management, Risk Management, Audit Management, Training Management, Competency Management, Learning
Management, Calibration & Maintenance Management, APQP Management, Lessons Learned Management, Radar
Business Intelligence.
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Key Features

Cost-effectively configure and adapt workflows

Our QMS software includes an intuitive and powerful no-code editor which allows users to build on top of our base
compliance, health, and safety and QMS modules. Users can create their own bespoke workflows from scratch or
engage our professional services team to deliver customised solutions. This flexibility ensures you can quickly adapt
your QMS software to match business needs both now and in the future.

Seamless Integration

Singlepoint is built with integration in mind. Our platform includes a fully documented, open REST API framework
that actively promotes seamless connectivity with third-party applications. This allows customers to easily integrate
Singlepoint with existing systems and extend its capabilities across their digital ecosystem. From Microsoft’s Power
Platform applications to major ERP solutions such as SAP, Oracle, and Infor, Singlepoint supports a wide range of
integration scenarios, enabling data to flow effortlessly between systems and unlocking new opportunities for
automation and efficiency.

Engage every employee with the right information

Our unique visual navigator allows employees to rapidly access and easily navigate complex layers of information
through an image-based interface. This visual display brings documents and processes to life within the context of
an employee's physical working environment. The clean and accessible user interface ensures employees with any
level of digital experience can quickly access key information. Singlepoints native document control system also
allows you to easily track and evidence employees that are engaging with the right version of every document, this
can even be linked to competency and training matrices.

Define, organise, and track a single source of truth

Our comprehensive range of modules and customisation options ensures you can migrate any kind of existing
process into a single, globally accessible system. This centralisation allows you to track every action to reduce
compliance and audit risks while enabling continuous improvement throughout every aspect of your business.
Singlepoint also provides complete control over access and permissions, allowing you to ensure the right
information is available, to the right person, every single time.

Fair use licence policy

Our fair use licence policy is something we are extremely proud of. This means we will never lock you out of the
system due to insufficient licence numbers, so if you have 5 licences, we will not stop the 6t user entering and using
the system. We track your usage over a 12-month period, and this provides us with a true concurrent licence
number. We find this approach is a much fairer way of licencing our products. This is a real unique selling point for
us as it allows our customers to grow into the system without having to pay for licences that are not being used. In
addition to this, it also allows our customers to trial additional modules without having to purchase additional
licences straight away.
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Deploy flexibly, integrate effortlessly

Singlepoint can be rapidly deployed on any infrastructure setup, whether that's on premise, private cloud, or public
cloud, putting you fully in control of your data and security. We also have a range of billing options, from upfront
purchase to SaaS subscriptions. Our flexible API setup also allows you to configure custom APIs to push and pull data
from other systems to bridge the gap between siloed data and transform your QMS into a comprehensive source of
information and insight.

Access business intelligence in real time

Our integrated reporting tool Radar Bl offers an easy, affordable business intelligence tool for executives and
business users, which connects to a multitude of data sources, including CRMs, ERPs and accounting systems.
Information from any system can be displayed in a range of data visualisation elements using Radars’ intuitive
WYSIWYG drag and drop designer. Further support and customisation can also be provided by our professional
services team.

Seamlessly migrate from any system

With rapid import capabilities, Singlepoint can import and process thousands of documents in hours rather than
days or weeks. Metadata can also be pulled in en masse, ensuring you preserve vital information across a range of
fields and formats. Our team is also on hand to assist at every step to ensure a smooth transition with minimal
disruption.

Consolidation of Software Applications

Singlepoint offers the flexibility to design new modules from scratch, which can be used to manage specific in-house
processes that don't have a standard module. In addition, one of Singlepoint's unique selling points is its ability to
consolidate existing software solutions into a single application, providing an effective cost-saving solution for your
business. This could include replacing existing legacy systems, some other examples include expense claim
workflows, Purchase Requisitions, RFQ, and many more. The best part is that everything is in one place, with the
same group of users, the same database, and all under one software subscription.

Expert UK support at every step

With over twenty years’ experience in process improvement, our team is on-hand to support throughout the
implementation process and ongoing development and support of your system. For businesses looking for
customisation or process improvement support, we can provide consultancy, advice, and custom development
resources at any stage of our partnership, from implementation to creating or updating additional modules and
workflows.
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< Document Viewer  SOP-Standard-Operating-Procedure 2.0

Standard Operating Procedure

Document Manager

Open Documents

How Singlepaint Can |

Management

Revision Comparison

Previous Revision: 1.0

Standard Operating Procedure

Cholera Toxin

This is an SOP template and is not complete until- 1) lab specific information is entered info the
box below 2) lab specific protocoliprocedure is added 1o the protocoiprocedure section and
3) SOP has been signed and dated by the Pl and relevant lab personnel,

Print a copy and insert into your
Laboratory Safety Manual and Chemical Hygiene Plan
Refer to instructions for assistance.

Department:

Date SOP was written:

Date SOP was approved by Pliab supervisor:
Principal Investigator:

Internal Lab Safety Coordinator/Lab Manager:
Lab Phone:

Office Phone:

e (Narme and Phone Number)

Location(s) covered by this SOP:

umber)

Type of SOP: 0 Process & Hazardous Chemical [ Hazardous Class

Purpose

Cholera toxin is the virulent factor from Vibrio cholerae that leads to severe diarrhea
followed bv dehvdration in humans.1.2 Several bacterial toxins are ADP-

Current Revision: 2.0
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How Singlepoint Can Help You Achieve and Maintain ITAR
Compliance

To effectively comply with the International Traffic in Arms Regulations (ITAR), specialized
software must incorporate key features addressing various compliance aspects, and
singlepoint has a comprenensive array of modules and features to support and drive
compliance:

Access Control and User Management: Singlepoint allows you to implement stringent
access controls to restrict ITAR data access o authorized personnel only. User management
functionalities ensure that access is granted based on citizenship or approved foreign
national status, aligning with ITAR requirements.

Document Management: Singlepoint's robust document management systam will be 3 key
tool for organising, classifying, and ITAR-related technical data. This
includes secure storage and retrieval mechanisms, ensuring that the latest approved
versions are accessible o authorised users

Automated Compliance Checks: We can integrate automated compliance checks o assess
transactions, data transfers, and in real-time. These checks verlfy
adherence to ITAR regulations, helping identify and rectify potential violations promptly.

Encryption and Secure C Singlapoint and its provide
encryption and secure communication features to protect sensitive ITAR information during
transmission. This is erucial for maintaining the confidentiality and integrity of data,
especially when collaborating with international partners.

Integration with Compliance Databases: Singlepoint has a powerful REST APl integration
capability. This enables integration with government databases or external compliance
solutions to stay up to date with the latest ITAR control lists and regulatory changes. This
ensures that the software aligns with current compliance standards.

Training and Awareness: Singlepoint has powerful modules for bath training records
management and document-related competency, down ta a revision level. This will support
your on-going programs to educate users about ITAR regulations. This helps create a
compliance-conscious culture, ensuring that employees are aware of their responsibilities
and the implications of non-compliance

Audit Trails and Reporting: Singlepoint’s audit trail capabilities are immense and wil allow

waus ba brack user activities and chanses made to [TAR-cantralled infarmation Dur awn an-

How Singlepoint Can Help You Achieve and Maintain ITAR
Compliance

ly comply with the Trafiic in Ar
specifickey features to

compliance, aspes I sreay-stmodules and

features to suppart and drive compliance.+

Access Control and User Management: Singlepoint allows you to implement stringent
trols to restrict ITAR data h

functionalities ensure that access is granted based on citizenship or approved foreign
national status, aligning with ITAR requirements.

tool for organising. classifying, and version-controlling ITAR-related technical data. This
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ASTON MARTIN QMS INTERNAL AUDIT
NON-CONFORMANCE REPORT AND RESOLUTION

ASTON MARTIN

Non Conformance Information

Audit Date: 18/08/2023 NC Category: Minor

Date NC Raised: 24/08/2023 NC Owner: Chamandeep Singh (Demo 1)
NC Number: 2023_52_Prototype_Minor NC3|Containment Action Due: 15/09/2023

Clause 9.1 NC Closure Date:

Guidelines for closure deadlines: NC Release = ASAP, Major NC = Containment 2 days, Closure 60 days.
Minor NC = Containment 5 days, Closure 60 days. Lead Auditor has discretion to modify deadlines as necessary

When viewing the Electronic wash up board, current issue tracker 24MY. The following item was viewed - ‘ltem 98, powertrain,
raised ‘27-07-21' Contained, open 70 days, Gearbox bracket' A One Pager was attached with information on the issue description
but no information provided for containment and corrective action. When reviewing the ECMS concern linked with this item
‘CN303398' the item was showing containment had been completed on 16/08/21 and fully approved. When reviewing further it
was evident that items were closed with 1 pager's not being fully completed.

Clause:
9.1 Monitoring, measurement, analysis and evaluation

The organization shall determine:

b) the methods for monitoring, measurement, analysis and evaluation needed to ensure valid results;
d) when the results from monitoring and measurement shall be analysed and evaluated.

The organization shall retain appropriate documented information as evidence of the results.

Containment Actions
How Where Who When |Verified By | Date
Check that any containment action Prototype build docs Chamandee|26/08/202 |Chamandeep |26/08/202
required against item 98 has been Teams - Files - Containments - M1 p Singh 3 Singh (Demo |3
added to the containment tracker and |24MY containment tracker (Demo 1) 1)
affected vehicles have been
highlighted
Check containment tracker for Prototype build area (Cars 6101,5421 [Chamandee|25/08/202 [Chamandeep (25/08/202
technician signoff initials and & 6348) p Singh 3 Singh (Demo |3
physically check remaining cars in (Demo 1) 1)
build that containment action specified
has been carried out
GT8380_002 Bracket Assembly
Enquiry No. PO PPAP ID
1130 23620
Budget Est. Hours Act. Hours
Project Start  23/11/2023 Totals £1033.00 139.0 0.0

% EST | ACTUAL
m e = ErEE | =
Purchasing

Overall Timing- Start & End Date Arran Ingram Low 23112023 | 23172023 100 Q@ awn 10
Establish Project Budget James King Low 2312023 | 231172023 100 @  uw 10
NPF to Sage & PO raised. Stephen Willams: Low 23112023 | 231112023 100 @  suw 10
g::g:i';zm Upload alllatest level drawings to | 1 Bainridge Low 23112023 Q £7.00 10
Drawing/Specification Review Daniel Ingram Low 2312023 | 231172023 100 @  cuw 10
Evaluate Production Process and Capability Daniel Ingram Low 23112023 | 23172023 100 @  suw 10
povelop ualiy Plan-PPAP Requirements- Daniel Ingram High 231172023 £0.00 40
Review Post Finishing of Product Daniel Ingram Low 23112023 | 231112023 100 Q@ ruw 10
Review Packaging Jason Snowball Low 23112023 | 23112023 100 Q@ awn 10
Gauge Design Daniel Ingram Low 23112023 | 231172023 100 @ oo 10
Manufacture
Toaling Manufacture Daniel Ingram Low 2312023 £14.00 10
Production Medium 23112023 £14000 100
Welding/Plating 2312023 £0.00 00
Supplier PPAP Submission Daniel Ingram High 23112023 £0.00 250
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Proof Points

Andy Smith (QHSE Manager) KRG Specialist Engineering Services
“Singlepoint has halved our administration cost in relation to time, reporting and management”
Cost of administration is massive as we all know, but what’s the actual cost?

Results from an internal study state, non-conformance costs us around £1,500 to process. Concessions and
Technical reviews are about £600 each.

In the last six months of 2022 we raised,

e 51 NCR’s, cost of administration = £76,500

e 46 Concessions, cost of administration = £27,600

e 65 Technical reviews, cost of administration = £39,000
e Total Administration cost =£143,100

Singlepoint has halved the administration cost in relation to time, reporting and management.

At our last ISO 9100D audit, Issue Manager, Calibration Manger, and Audit modules were all audited and found to be
fully compliant with the requirements of the ISO standards.

External auditors’ comments.

“The company has recently implemented a QMS system “Singlepoint” This will greatly enhance the effectiveness of
the company systems with full integration across all functional areas, thus removing the need to maintain company
spreadsheets and databases.”

The platform is saving us considerable time and administration when it comes to verifying our compliance
obligations and providing audit trails showing compliance to those requirements.

Steve Stover, Analytical Development Manager at The Mentholatum Company (USA)

Since implementing Singlepoint’s DMS, TMC has seen substantial improvements, particularly in audit readiness and
document management efficiency.

The system has been instrumental during various audits, including UL audits and company-specific audits, owing to
its effective search functions, and streamlined document accessibility. The introduction of Global Document
Property Groups (GDPGs) has significantly reduced the administrative workload, facilitating a smoother document
registration process.

TMC’s transition towards a paperless workplace has been significantly accelerated by Singlepoint’s comprehensive
features and user-centric design.

Singlepoint is very responsive to technical issues that may arise while utilising the system and is always open to
ideas on improving the system. The Mentholatum Company would recommend Singlepoint to any company that is
looking to move in the direction of document control, especially for those companies required to abide by cGMP
and 21 CFR part 11 compliance requirements.
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Irene Garcia, the Quality Systems Manager at Amcor Flexibles Winterbourne
Singlepoint keeps everything together nicely with all the previous versions. You can access the previous versions and
also provide access rights. Operators can only view and print, whilst line managers have document access to change

and obsolete documents.”

Now not everything is controlled by quality. Each department has its own section of documentation. It’s more
departmental rather than quality trying to manage all the different documents we have.

| highly recommend Singlepoint to other organisations that require a robust document control system.

Paul Askew, Senior Document Controller at Hitachi Rail Europe (HRE)

“In summary, Singlepoint has been a huge leap forward for us. The tool is incredibly flexible and adaptable and has
moved the business on immeasurably from where we were a couple of years ago. We have achieved more with the
document control module than we thought, and it has also been great to deploy other modules within the suite
such as the Audit Manager module, Incident Manager module and also the Engineering Change Manager module.”

Justin Holloway, SHEQ Manager, Bandvulc Group

“We implemented it a couple of years ago and our users felt that it made their lives easier, they could run reports
themselves, they could see the advantages and the time saved. It is an excellent system from my point of view”

Nigel Cordiner, QA Supervisor, Metrol Technology Ltd

“Engineering changes used to be completed by each individual department and the corresponding paperwork would
be filed by department as well. Now that everything’s in Singlepoint, we have one central repository, and we can
find the change history without having to chase around departments searching for paperwork. Going paperless has
also helped to save money and having a full history of changes means that when an audit falls, there’s no problem.”

Bryan Simpson, Quality Manager and Deputy General Manager, Kasai UK

“Singlepoint solves issues by providing traceability on document updates, approvals, and revisions, together with
providing transparency on training completion rates and assessing competency. “

Sandra Morley, Quality Systems Engineer for United Language Group

“Easy to use screens have replaced lengthy input documents. On-demand, live data has replaced business critical
information buried in spreadsheets”

Paul Tucker, Technical Manager, Coopervision (formerly Sauflon)

“Through training by Syncronology, | was able to modify the existing Permit workflow and have also made some
changes to forms etc as user requests have come through. Without the training, we would have had to approach
Syncronology for every change.”

Dave Beeston, Product Compliance Manager for Pactrol

“Since deploying Singlepoint to manage our customer complaint process, Sauflon has now moved from a slow,
inefficient process to a dynamic, fully automated one. Easy to use screens have replaced lengthy input documents.

On-demand, live data has replaced business critical information buried in spreadsheets. Visibility and efficiency have
replaced countless hours lost to manually housekeeping the process.”
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