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MADE SMARTER  /  TECHNOLOGY CAPABILITY

Connect the operation.
Remove the spreadsheet hand-offs.
A platform-independent approach to connecting sales, purchasing, stock, production,
quality, traceability and finance - delivered in controlled phases around the systems that
already work.

SALES

STOCK

PRODUCTION

QUALITY

FINANCE

ONE CONNECTED OPERATIONAL FLOW

Visible. Controlled. Ready to improve.
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01 / ENTERPRISE MANAGEMENT

SOFTOMATE SOLUTIONS  /  CONNECTED MANUFACTURING SYSTEMS 02

One operational picture, not six partial versions.
Connect the commercial, operational and financial flow so teams stop rebuilding the same information in
different places.

THE CHALLENGE

Operational information is split across
teams, spreadsheets and applications.
Planning is slow, reporting is assembled
manually and decision-makers cannot
see the full order-to-cash position.

TARGET STATE

A trusted operational view

Sales

Enquiries & quotes

Purchasing

Suppliers & orders

Inventory

Stock & availability

Production

Plans & work orders

Finance

Cost & margin

MANAGEMENT VISIBILITY LAYER

Shared dashboards  /  exceptions  /  priorities  /  audit trail  /  ownership

01Workflow map

Current hand-offs and bottlenecks

02Connected data model

Agreed records and ownership

03Management dashboards

Timely operational visibility

04Phased roadmap

Priorities, effort and acceptance

Supporting page: softomatesolutions.com/ai-erp-implementation-uk/



02 / MANUFACTURING INFRASTRUCTURE

SOFTOMATE SOLUTIONS  /  CONNECTED MANUFACTURING SYSTEMS 03

Connect what works. Modernise what blocks the flow.
A controlled integration layer can remove duplicate entry and data gaps without forcing unnecessary
replacement of working technology.

CURRENT ENVIRONMENT

ERP / finance

Core records

Sales / CRM

Demand data

Stock / WMS

Inventory data

Legacy tools

Specialist logic

CONNECTION AND CONTROL LAYER

APIs  /  workflow orchestration  /  validation  /  exception handling  /  monitoring

CONNECTED OUTCOMES

Reliable movement

Less re-keying

Visible failures

Owned exceptions

Maintainable change

Documented interfaces

01Integration inventory

Systems, interfaces and owners

02Data-flow design

Fields, rules and validation

03Test evidence

Happy paths, failures and recovery

04Operational handover

Monitoring and documentation

Supporting page: softomatesolutions.com/manufacturing-software-development/



03 / MANUFACTURING PROCESS
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Make the plan, the build and the record move together.
Connect production planning, work orders, material movement, quality and despatch so information follows the job -
not a paper trail.

CONNECTED PRODUCTION FLOW

Demand

Confirmed need

Plan

Materials & capacity

Build

Work-order progress

Quality

Checks & exceptions

Trace

Lots & records

Despatch

Complete & deliver

EXCEPTIONS BECOME VISIBLE AND OWNED

Material shortage Late operation Failed quality check Traceability gap Delivery risk

01Process blueprint

Roles, stages and business rules

02Operational workflow

Planning through despatch

03Quality controls

Checks, exceptions and evidence

04Go-live assurance

Migration, UAT and readiness

Supporting page: softomatesolutions.com/manufacturing-erp-uk/



START WITH THE PROBLEM  /  BUILD THE RIGHT NEXT STEP

NEXT STEP  /  DISCOVERY CONVERSATION

Where is operational friction
costing you time, accuracy
or visibility?
A focused discovery conversation maps the workflow, identifies the highest-value
improvement and confirms whether integration, automation or system change is justified.

Start with the problem.

30-MINUTE DISCOVERY CALL

Map the operational bottleneck

Review systems and constraints

Agree the sensible next step

BOOK A DISCOVERY CALL

Softomate Solutions Limited

Stanmore, London  |  07442 569900  |  hi@softomatesolutions.com

www.softomatesolutions.com

THANK YOU  /  SOFTOMATE SOLUTIONS


