
T H E  P L A T F O R M

One place. Connect all your company knowledge.
Journey Processes Organisation Systems Data Capabilities Knowledge in your own business context — industry, regulatory background

S O  Y O U  C A N

Transform how you operate.

F E A T U R E S

Process Framework Canvas
L0–L2 hierarchy — every domain, process and sub-process connected
and navigable.

BPMN Diagram Editor
Swimlane diagrams with systems, rules and data attached at each
activity step.

Platform Dashboard
One view across your knowledge — processes, systems, data and AI in
context.

H O W  T O  G E T  S T A R T E D

Platform — priced by what you need, not by seat.
Scale by the number of processes you map. Full feature access and AI budget included at every
tier — no feature gating.

Startup
Up to 20 processes
Journey · Processes · Organisation · Systems · Data · Capabilities

ALL OBJECTS

Growth
Up to 50 processes · SSO · Surveys · Version & project management

ALL OBJECTS

Enterprise
Unlimited · multi-org · custom SLA

TAILORED

Consulting — we help you build your first model.
We run the interviews, structure the framework and hand over a live platform in weeks — not
months.

01 Week 1
Scope
Align on objectives, domains and what "done" looks like.

02 Weeks 1–3
Discover & Document
Structured interviews. Processes, rules and systems captured live on the platform.

03 Weeks 5–6
Handover
Team onboarded, ownership assigned, governance in place.
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Build your company
knowledge.
Yone maps how your business really works — its processes, roles and systems — and keeps that knowledge live,
shared and actionable.

Capture
Map processes from L0 strategy to L2 activity.
BPMN-ready, editable, owned by operations.

Structure
Business rules, data flows, system dependencies —
attached to every step. Versioned. AI-enriched.

Share
New hire, auditor, AI agent — everyone navigates the
same live model. Not a PDF.

C L A R I T Y

Every team works from the same picture.
Processes, roles and systems in one live place. New hires ramp faster. Decisions made on how the
business actually runs.

C O M P L I A N C E

Documentation as a byproduct, not a scramble.
Processes linked to what regulations require. Audit evidence already there — ISO, SOC2, sector
frameworks.

T E C H N O L O G Y &  A I

Know what to automate before you automate it.
Real business rules and data flows surfaced before you commit to a scope, a vendor or a budget.

I M P R O V E M E N T

A baseline you can measure against.
Version management shows what changed, when and what it solved. Improvement becomes a
documented practice.

Ready to build your operating model?
In your own business context.

Talk to us

yone.co.uk →
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